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O d e b re c h t

a great transformation

Water is the purifying force of nature.
It is the water that activates the cycle of renewal
on earth and, as it is transparent, it houses and
promotes the succession of life in rivers and oceans.
That is why we chose water as the symbolic
element of Odebrecht’s great transformation.
A true, extensive and profound transformation that changes
what needed to be changed, giving rising to the new and
enhancing what was already well known.
The change can be summarized as follows: in the past, Odebrecht
sought to serve clients and communities with excellence;
now, the commitment made by Leaders and Members of all
Odebrecht companies is to serve clients and communities with
excellence - and in an ethical, fair and transparent way.
A new Governance and a new Compliance System are the
institutional foundations of these advances, which have been
explained throughout this report.
Just as water activates renewal on fertilized land, the ongoing
change at Odebrecht also renews it and brings it closer to the
future. The seeds sown are already germinating. The new plants
are being carefully grown.
Soon, the fruits will emerge and Odebrecht will once again grow
and produce relevant social wealth for its clients, members and
communities and regions in which it is present.
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About this report

2015

Initial sources of consultancy

1

_Business Materiality - Issues identified in processes carried out by Braskem, Odebrecht Engineering and
Construction - Infrastructure, Odebrecht Oil & Gas, Odebrecht Agroindustrial and Odebrecht Real Estate
Realizations.

2_Topics covered by the press (print, web, radio and TV of national and international scope).

Materiality process
|GRI 102-46|

This is the second year that
Odebrecht S.A. publishes its Annual
Report based on the guidelines of
the Global Reporting Initiative (GRI),
an international organization whose
objective is to raise the reporting
practices of socio-environmental
information at the level of quality
equivalent to financial reports. This
document has been elaborated in
accordance with the GRI Standards:
“Essential” option, and the topics
covered are correlated with the ten
principles of the United Nations
Global Compact on human rights,
labor rights, environment and
anticorruption practices.
|GRI 102-52, 102-54|

The quantitative indicators refer
to the period from January 1 to
December 31, 2016, but part of
the qualitative information covers
events that occurred up to May
2017. This report brings together
topics identified as priorities for
their relevance to the management
of the Odebrecht Businesses
in the areas of governance,
economic performance and social
and environmental investments.
The collection of indicators and
complementary information was
under the responsibility of the
Sustainability and Communication
teams of Odebrecht S.A. |GRI 102-50|

Social and environmental information
was collected internally in Businesses
in which social and environmental
issues are relevant and considered
material. The financial indicators,
however, cover all the operations
in the various countries in which
the company operates and follow
International Financial Reporting
Standards (IRFS). The consolidated
financial statements have been
verified by the independent
company named BDO RCS Auditores
Independentes S.S. (“BDO”) and can
be consulted under the “Investors”
item, on the Odebrecht website
(www.odebrecht.com).). |GRI 102-56|
In order to gather the contents of this
report and in the process of analysis
of priorities, all the companies
that consolidated their financial
statements in Odebrecht SA were
taken into account:
Odebrecht S.A.
Odebrecht Engineering and
Construction - S.A.
Odebrecht Oil & Gas S.A.
Odebrecht TransPort S.A.
Odebrecht Agroindustrial S.A.
Odebrecht Real Estate Developments S.A.
Odebrecht Latinvest S.A.
Odebrecht Defense and Technology S.A.
The full list of entities is detailed in the
financial statements.
|GRI 102-45|

3_GRI survey (what do stakeholders want to know?) that included stakeholders from various business segments.

The identification of material themes
for the management of Odebrecht
S.A.’s Business was based on the
process carried out in 2015 and
revised in 2016 in order to meet
possible changes in business strategy
and the perceptions of external
audiences and company leaders.

4_Principles of the United Nations Global Compact, covering human rights, labor rights, the environment and anticorruption practices.

5_Topics covered by holdings of different sectors of the economy in Brazil and in the world.
6

_Aspects considered by the International Transparency, a non-governmental organization based in Berlin, which
establishes parameters for evaluating the publications of performance results of organizations taking into account
the transparency of information made available to the public domain.

7_Research conducted by the Institute for Social, Political and Economic Research - Ipespe | MCI Strategy, involving
more than 2 thousand people in 2015.

2016

Complementary sources

1

_A survey conducted by the Reputation Institute, which inquired Members and representatives from different
sectors of society to identify possible improvements in the performance of Odebrecht S.A. and its Business.

2

_Inquiry with Odebrecht S.A. leaders, which included the CEO and coordinator of the Compliance Committee, to
identify the relevance and priority of topics.

Based on this process, some material topics identified in the previous cycle of reporting were
adjusted: “Commitment to People” became “People and Organization” and is now in second place
in priority (previously it was the third); “Local development and generation of work and income”
was adequated to “Development of surrounding communities”; and in “Economic performance”,
innovation content was no longer prioritized. |GRI 102-49|
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Material Theme

1. Ethics, integrity
and transparency

2. Staff and
Organization

3. Economic
Performance of
Businesses

4. Community
development

5. Environment:
global issues,
resource
efficiency, life
cycles and impact
minimization

Odebrecht 2017

GRI Topics

Limits inside Odebrecht

Limits outside Odebrecht

|GRI 102-47|

|GRI 103-1|

|GRI 103-1|

Transparency and integrity

All operations

Government, clients, suppliers,
communities, institutions

Anticorruption

All operations

Government, clients, suppliers,
communities, institutions

Conformity

All operations

Government, clients, suppliers,
communities, institutions

Public policy

All operations

Government, clients, suppliers,
communities, institutions

Unfair competition

All operations

Government, clients, suppliers,
communities, institutions

Human rights - freedom
of association, child labor,
forced labor

All operations

Government, clients, suppliers,
communities, institutions

Employment

All operations

Suppliers

Training and education

All operations

Clients, suppliers, communities,
institutions

Diversity and equal
opportunities

All operations

Suppliers, communities, institutions,
clients

Health and safety

All operations

Government, communities,
suppliers

Customer / user security

Odebrecht Environment, Odebrecht
TransPort, Odebrecht Latinvest

Clients, communities, institutions

Economic Performance

All operations

Government, clients, suppliers,
communities, institutions

Indirect economic impacts

All operations

Government, clients, communities,
institutions, suppliers

Local communities

All operations

Government, clients, communities,
institutions, suppliers

Economic effects of
climate management

All operations

Government, clients, suppliers,
communities, institutions

Emissions

All operations

Government, clients, suppliers,
communities, institutions

Materials

Braskem, Odebrecht Engineering and
Construction, Odebrecht Agroindustrial

Clients, suppliers, communities,
institutions

Energy

Braskem, Odebrecht Engineering and
Construction, Odebrecht Agroindustrial

Clients, suppliers, communities,
institutions

Water

Braskem, Odebrecht Engineering and
Construction, Odebrecht Agroindustrial,
Odebrecht Environment

Clients, suppliers, communities,
institutions, government

Waste

Braskem, Odebrecht Engineering and
Construction, Odebrecht TransPort,
Odebrecht Agroindustrial, Odebrecht
Oil & Gas

Clients, suppliers, communities,
institutions

Leaks

Odebrecht Oil & Gas, Odebrecht Agroindustrial

Clients, suppliers, communities,
institutions

This report has been produced in the Portuguese, English and Spanish languages, in
the print and digital versions, and is available for download on www.odebrecht.com.
Comments, suggestions, doubts or criticisms regarding the contents of this report
and the operations and initiatives of Odebrecht S.A. and its Businesses may be sent
to comunicacao.holding@odebrecht.com |GRI 102-53|
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| GRI 102-14|

Message from the Chairman
of the Board of Directors
E m í lio O debrecht

We are looking to the future. New bases are being built,
with a new generation, to ensure a sustainable growth.
We are confident that, with the effective compliance with
the commitments assumed, society will support us.

In 2016, we made a historical
decision: to establish leniency and
collaboration agreements with public
authorities in Brazil, in the United
States and Switzerland.
We had clearly seen the need
to establish a definitive rupture
with everything that had become
inappropriate and undesirable in our
relationship with the public power. It
was necessary to start a new time,
in which our corporate actions, in the
direction of Odebrecht’s Survival,
Growth and Perpetuity, fully met the
highest standards of governance and
compliance in the world.
By its extreme severity, this decision
required from us courage, frankness
and determination. And none of this

was missing to the 77 members of
Odebrecht who participated in the
collaboration. The personal and family
suffering in which we were involved
during the long and painful process
was overcome by the conviction that,
in order to keep Odebrecht alive, it
would be fundamental to promote
structural changes, both internally
and externally. We were sure that we
were doing what was right for each
of us, for Odebrecht and for Brazil.
We made our mistakes, received our
personal penalties and pledged to
pay fines for leniency agreements
that amount to R$ 3.6 billion over
23 years.
More than that: we also made
a commitment to improve our

Governance and Compliance
systems and opened our companies
to the external monitoring of the
US Department of Justice and the
Brazilian Public Prosecutor’s Office.
For us, this external monitoring is the
best way to show the markets and
communities our real commitment to
act in all areas of our Business with
Ethics, Integrity and Transparency.
And so it has been done for about
two years.
It was also based on this
commitment that we took the
initiative to open discussions with
authorities in other Latin American
countries, in order to reach specific
agreements to each case.

New relations between the public and
private sectors
The structural change that we are
undertaking is based on two essential
convictions: the first, that Ethics,
Integrity and Transparency must be
inserted in the decisions, actions and
behaviors of all our business activity;
the second is that we have a duty
to participate in the transformation
of the ethical bases that sustain the
private sector’s relationship with the
public sector.
In doing so in a forceful and
pioneering way, we are convinced
that we will be inducers of the
necessary change, so that the public
and private sectors can rebuild
their relations in new foundations.
In addition, due to our size - the
largest producer of thermoplastic
resins in the Americas and the
largest Engineering and Construction
company in Latin America - it is our
duty to do so.
It is important to emphasize that the
participation of the Brazilian public
authorities was fundamental, as they
understood, with clarity and common
sense, the context in which we were
involved. Without them, we could
not have made a decision of such
seriousness.
Back to growth
We are thus turning a painful page of
our history and looking to the future,
with the optimism we have never
lacked. We are committed to growing
again from 2018, in the Engineering

and Construction, Infrastructure,
Industry and Real Estate sectors.
Until then, new bases are being built,
with a new generation, to ensure
that this phase of growth occurs in a
sustainable way.
We are also confident that society,
supported by Odebrecht’s effective
compliance with ethical, fair and
transparent commitments, duly
certified by external monitoring,
will fully support actions that may
contribute to our continuing to serve
the development of Brazil and other
countries. Countries in which we
operate, generating employment
and income, responsible social and
environmental performance and
contributing to the improvement of
institutions.
The cooperation agreements already
accomplished, by their extension
and pioneering, give us an important
competitive advantage. There are
agreements in progress in other
countries, which will allow us to pay
off our debts with these societies
and to resume on a new basis the full
performance in each one of them.
Renewed Teams
We will continue in our path of
Survival, Growth and Perpetuity,
based on the Principles and Concepts
of Odebrecht Entrepreneurial
Technology, which is the axis of
our culture and our strength. We
will increasingly seek to better
serve our clients and society, with
innovation, creativity, productivity

and performance in line with ethical,
integrity and transparent conduct.
Hence, we count - in the internal
scope - on the technical qualification
of renewed teams, its capacity to
innovate and to undertake, and with
the accumulated experience of more
than 70 years of business activity.
We also have the competence and
the willingness of thousands of
young people who have chosen to
join Odebrecht and who will lead
this great change. On the external
front - as we have seen with great
satisfaction in recent months - we
have the confidence of our investors,
financiers, clients, suppliers and all
those who know of our loyalty to
our commitments. We are preparing,
backed by strong governance and
best practices accordingly, for a
new chapter in which we seek to
increase the participation of partners
and investors in our business to
increasingly serve our clients and
society better.
So, we will continue, united and
cohesive, reassuring ourselves in a
manner consistent with our apology
statement released by the media on
December 1, 2016.
Our trajectory, which has roots in
Bahia and Northeast Brazil, goes on.
Having learned from the mistakes of
the past, we are organizing for the
future. This is the climate in which
we live and that drives us to grow
again, supported by productivity and
quality, and to start a new stage in
our history.
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How to summarize the current
moment of Odebrecht?
We are experiencing major
transformation, which began in
2015 and focuses on the pursuit
of the highest global standards of
Governance and Compliance. This
transformation is in full swing and
already presents significant results,
some of which can be verified in detail
throughout this report.

| GRI 102-14|

Interview with the Chief Executive Officer
Newto n de S ou z a

The transformation is extensive because it covers all our companies
and the people who integrate them. It is profound, as it touches that
which is the essence of our life: our conduct. And it is true, because it
starts from the conviction that we should promote changes.

What is the magnitude of this
transformation?
It is extensive, because it
encompasses all our companies
and the people who integrate them,
and profound, as it touches on what
constitutes the essence of our life:
our conduct. And, first of all, it is true
because it starts from the conviction
that we should change.
It is important to emphasize that
we are changing what needed to
be changed and we are maintaining
and improving everything that
we already practice at the level of
excellence. Reliance on relationships,
competence of our teams, our high
standards of sustainability and the
ability to innovate are examples of
attributes that differentiate us in a
positive way and that have always
allowed us to offer the best integrated
solutions to our clients.

What balance do you make from 2016
to Odebrecht?
Despite the unfavorable context
for our Business in Brazil and Latin
America, due to the scenarios from
Car Wash Operation and its unfolding
in other countries, we maintained the
fiber, strength and unity necessary to
overcome adversities, faithful to the
spirit of overcoming that is in our DNA
and that is one of the strong marks of
our history. This is how we have made
important progress in several areas.

directors began to function. Each
business gained more autonomy,
from the Leaders’ empowerment,
self-governance and risk segregation.
The Odebrecht S.A. holding company
started to play a new role as a
strategic architect and policy-maker
and alignment around organizational
culture. It is also worth mentioning
that among the new leaders, we
have the first woman in our history
to become a Business Leader, our
partner Juliana Baiardi.

With regard to Governance and
Compliance, which you have cited as
focal points of the transformation,
what progress has been made?
Regarding the Compliance System,
we approved, in 2016, the Policy on
Compliance, a true watershed in our
trajectory. We have established zero
tolerance with respect to ethics,
integrity and transparency. We have
reinforced the Compliance teams,
explained the rules and initiated
an education process so that each
Odebrecht Member could firmly
adhere to the new system and
have become an agent of the great
ongoing transformation.
In relation to Governance, a new
organizational macrostructure
was designed and implemented.
New leaders took over most of the
Business, whose own boards of

The press has speculated about the
financial situation of Odebrecht in
the face of the economic recession
in Brazil, of the impediments to work
in the Engineering and Construction
sector and of the difficulty in selling
assets. What is Odebrecht’s real
financial framework?
Maintaining financial health is
a priority - as it is indeed any
company’s priority. There is a lot of
speculation. And the crisis in Brazil is
quite extensive. It does not boil down
to this or that sector, to this or that
company. We have faced difficulties,
but we have made progress. We
have followed up with the Liquidity
Program, through which the sale of
assets reached revenues of R$ 5
billion in 2016, with a forecast of R$
12 billion. Our Business Restructuring
Program also continued: we have
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We work to achieve the desired standards of Governance and
Compliance. With a fair, Ethical and transparent operation, we
will strengthen the motivation and the sense of pride of our
Members and will create value for clients and society.

Odebrecht 2017

renegotiated our debt, carried out
financial restructurings at Odebrecht
Agroindustrial and at Odebrecht Oil
& Gas, and provided stability for the
continuity of the operations of the
Shipbuilding Company and Odebrecht
Realizations, by strengthening the
structure of capital. In April 2017, we
concluded negotiations for the sale
of Odebrecht Ambiental’s assets
in Brazil, which is an important step
in our restructuring that will allow
us, together with the closing of the
agreement with the large Brazilian
banks, to invest in liquidity and in the
resumption of construction business
And infrastructure.
It is known that Odebrecht is
changing its size. What is the
measure of this change?
The transformations we are
experiencing made Odebrecht a
leaner organization, concentrated in
10 Business (there were 14 at the end
of 2015). Regarding people, although
we have managed to preserve many
jobs, the downturn in the Brazilian
economy and the paralysis of several
projects forced us to reduce the
number of members (from 128,000
in December 2015 to 79,600 in
December 2016). A relevant aspect
was the change in the profile of our
teams, with a much larger number of
young people, which give Odebrecht
a “new face” and more attention to
contemporary issues. |GRI 102-10|

What relevant actions have been
taken at the political-institutional
level?
First, we had the honesty to
publicly apologize to society, our
stakeholders, our Members and their
families for the mistakes made in the
past. In addition, we have entered
into leniency and collaboration
agreements with public authorities
in Brazil, the United States and
Switzerland, which, among other
things, allow us to continue working
with the public power in Brazil. In
April 2017, we had the approval of the
leniency agreement and collaboration
with the authorities of the Dominican
Republic. Other agreements are
being discussed with authorities in
other countries. The purpose of all of
them is to account for our past and
to return to fully productive action
aligned with our commitment to
ethics, integrity and transparency.
How Odebrecht is preparing for the
challenges of the near future?
We are working to achieve the
desired standards of Governance
and Compliance and rescuing our
financial health. With the agreements
of leniency and collaboration signed,
we see the resumption of paralyzed
projects, the beginning of new ones
and the receipt of public credits
to which we are entitled. We are
projecting a Gross Revenue of R$ 89
billion for 2017, much in line with the

R$ 89.8 billion presented in 2016.
Our goal is to grow again in
a sustainable way, with selfsufficient businesses and our own
governance and with a new capital
structure that segregates risks and
guarantees performance. To leverage
investments, we are identifying new
sources of credit available in the world
and new strategic partners for our
Business.
How do you see the future of
Odebrecht?
The main focus is the strengthening
of a new spirit, in an inflexible way, for
the integral, ethical and transparent
performance and for the discipline
in the practice of Governance. I am
sure that in this direction, we will
strengthen the motivation and the
sense of pride of our Members. Let
us rebuild Odebrecht’s image and
reputation. We will improve and
expand the social, environmental and
cultural actions that mark our history
and have the recognition of the
communities that participate in them.
We will return to being competitive
to create value for our clients and the
societies in which we are present.
This is the future we want. The future
that we can and will build.

* Newton de Souza was appointed Chief Executive Officer of Odebrecht S.A. in 2015. He graduated in law at the Pontifical
Catholic University of Rio de Janeiro and has a master’s degree from the University of Pennsylvania in the United States,
having joined the Odebrecht Group as Legal Officer of Odebrecht S.A. in 1988. He was Director of Odebrecht Infrastructure
Services S.A., of Odebrecht Stakes, of Braskem S.A. and a member of the Advisory Board of Construtora Norberto Odebrecht.

The Barra da Tijuca Estaiada Bridge: a masterpiece at Line 4 of the Rio de Janeiro Subway

On May 12, 2017, Newton de Souza became the Vice-chairman of the Board of Directors of Odebrecht S.A. and Luciano
Guidolin was appointed CEO of Odebrecht S.A.
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Odebrecht S.A. gets a new
role as the holding company
for a smaller group with
self-sufficient businesses.
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Odebrecht S.A.

Organizational structure
|GRI 102-2|

Odebrecht S.A.

Businesses

Special Advisors
Odebrecht S.A., a privately-held
Brazilian company, is the holding
company of the Odebrecht Group,
established in 1944 in Bahia and
nowadays present in 24 countries,
in addition to Brazil. As a holding
company, Odebrecht S.A. has a
diversified set of businesses and it
is the responsibility of all of them to
ensure the practice of its business
culture, translated into a set of
philosophical values and concepts, as
well as a permanent commitment to
customer satisfaction, which is the
generation of value for Shareholders,
the development of Communities
in their respective environments
and the personal and professional
fulfillment of their Members.
|GRI 102-1, 102-4, 102-5|

It is Odebrecht S.A. that comprises
the Odebrecht Group and allocates
resources aimed at maximizing
performance and relationships with
its stakeholders.
The Odebrecht Group’s Businesses
have their own governance and
financial and operational selfsufficiency. Participating in the
petrochemical, engineering and
construction, agroindustrial (sugar,
ethanol and electricity), oil and gas,
transport (urban mobility, highways,
ports, airports and logistic systems)
and real estate sectors. In all these
sectors, integrated, innovative and
relevant solutions are created for
Customers and Communities.
|GRI 102-2, 102-6|
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Board of Directors

Area of activity
Odebrecht Engineering
& Construction Infrastructure

Board of Directors (CA)
Odebrecht Engineering
and Construction

Engineering and
Construction

Odecbrecht Engineering &
Construction - Industrial

CEO

Compliance Committee
CA Odebrecht
Real Estate Developments

Responsible for
compliance

Odebrecht
Real Estate Developments

Real estate

Responsible
for functional
support
Communication
and sustainability

CA Braskem

Braskem

Finance

Each Business is made up of Small
Businesses - operating units,
responsible for performing services,
producing or executing infrastructure
implementation, in order to directly
serve the Customer and the
Communities they serve. In 2016,
the Odebrecht Group had about
300 Small Businesses, as part of 10
Businesses, and brought together
more than 80 thousand Members of
the most diverse nationalities.

Global Advisory
Council

CA Odebrecht
Agroindustrial

Legal and
Government
Planning and
people

CA Shipbuilding Company

Odebrecht Foundation

Companies
and Auxiliary
Entities

|GRI 102-7|

The services and products generated
by these Small Businesses in each
Business meet the needs of millions
of people in Brazil and the world.
In addition to Business, Odebrecht
S.A. has under its management
Odebrecht Retirement Fund and
Odebrecht Insurance Broker, and
the Odebrecht Foundation, a private,
non-profit institution created in
1965, focused exclusively on the

Investments

social development of communities.
Throughout its more than 70 years
of activities, Odebrecht has been
distinguished by its intense social
activity. In all regions where it is
present, programs of productive
social inclusion and preservation of
natural heritage and local culture are
developed.

Odebrecht
Agroindustrial

Shipbuilding company

CA Odebrecht
Oil & Gas

Odebrecht Oil & Gas

CA Odebrecht
Transport

Odebrecht
TransPort

Odebrecht
Insurance Broker
Odebrecht
Retirement Fund

Industry

Investments in
infrastructure
and energy
CA FOZ

CA Odebrecht
Latinvest

Foz

Odebrecht
Latinvest
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Judite Rosa Batista, Priscila Beck and Caio Nolasco, members of Braskem in Paulinia (SP)

Odebrecht Entrepreneurial
Technology - TEO
|GRI 102-16|

Odebrecht Entrepreneurial
Technology (TEO) was consolidated
based on the writings of the Group’s
founder, Norberto Odebrecht, who,
bringing together values he had
received from the family to his
experiences in civil construction,
put into practice a differentiated and
pioneering method of work based on
the Spirit of Service, Entrepreneurship
and in Team Spirit. His perceptions
took shape and the repeated
practice of his work philosophy was
systematized with the publication
of the books entitled Sobreviver,
Crescer e Perpetuar, in 1981, and
Educação pelo Trabalho, in 1990.

With a focus on Education and
Work, Odebrecht Entrepreneurial
Technology provides universal ethical,
moral and conceptual foundations
for the work of Members. The set of
principles values the potential of the
Human Being, like the willingness to
serve, the capacity and the desire
to evolve and the will to overcome
results.
TEO also provides for a planned
delegation process based on trust and
partnership between Leaders and Led
to overcome challenges and achieve
the expected results. Hence, effective,
synergistic and contributory teams
are formed, which produce moral and
material wealth at the disposal of
Clients and Communities.
As the Basis of the Odebrecht culture,
it is the TEO that keeps the Members
united in the direction of Survival,
Growth and Perpetuity.

Odebrecht is present in

25 countries
Worldwide
Presence
|GRI 102-4|

BRAZIL, SOUTH AFRICA, ANGOLA, ARGENTINA,
AUSTRIA, BOLIVIA, CHILE, SINGAPORE,
COLOMBIA, CUBA, UNITED ARAB EMIRATES,
ECUADOR, UNITED STATES, GERMANY , GHANA,
GUATEMALA, NETHERLANDS, LUXEMBOURG,
MEXICO, MOZAMBIQUE, PANAMA, PERU,
PORTUGAL, DOMINICAN REPUBLIC, VENEZUELA

Exports
of products and services to 98 countries
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A true transformation requires
radicalism. Compliance Policy
establishes zero tolerance for
deviations that compromise ethics,
integrity and transparency.

Corporate governance
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Ethics, integrity
and transparency
|GRI 103-1, 103-2, 103-3|

10. FIGHTING

corruption in all
its forms,
including extortion
and bribery.

Advances in its Governance System
marked Odebrecht S.A. in 2016,
following a process of transformation
guided by its Board of Directors to
adopt the highest standards and
best management practices and
transparency.
Throughout the year, the Odebrecht
Leaders participated in intense
dialogues to improve Business
performance. There has been an
immersion in the experiences of
companies around the world that
have experienced situations similar to
those currently faced by Odebrecht.
There were also meetings with
specialists of international reference

in the subjects of Governance,
Compliance and Sustainability,
in order to evolve and guarantee
commitments with ethics, integrity
and transparency.
Progress was made on three
fronts - structural, governance
and compliance - and included the
following initiatives:
OPTIMIZATION PROJECT – Its
objective was to review the role of
the holding company Odebrecht
S.A., in order to establish a new
management and relationship model
with the companies that make up the
Business portfolio. Odebrecht S.A. has
been acting as the strategic architect
of its business operations, which is
close to that of holding companies
and even operating companies of its
subsidiaries.

NEW MANAGEMENT STRUCTURE
An organizational restructuring was
defined in which the 14 Business
areas existing at the end of 2015
would increase to ten. The five
Engineering and Construction
Businesses were unified, giving
rise to two separate Businesses
- Infrastructure and Industrial
Engineering, both with global
operations, Odebrecht Defesa e
Tecnologia and Odebrecht Properties
were extinct, and the Shipbuilding
Company (ECN) was formed from
the union of the Enseada Indústria
Naval and Itaguaí Construções
Navais (ICN). Some companies and
assets were also sold, which included
those of Odebrecht Ambiental in
Brazil. The company named Foz
becomes the leader of assets outside
Brazil in the water, sanitation and
environment segment. In addition, of
the five auxiliary companies, two were
maintained: Odebrecht Corretora de
Seguros and Odebrecht Previdência.
|GRI 102-10|

Olga Pontes, Responsible for Compliance at Odebrecht S.A., in a meeting with his team

NEW LEADERS – Six new Business
Leaders (BLs) took over the companies
Braskem, Odebrecht Engineering and
Construction - Infrastructure and
Odebrecht Real Estate Developments,
Odebrecht Latinvest and Odebrecht
TransPort. This last one has, now,
with the first woman as a Business
Leader in Odebrecht companies. The
new Leaders, with an average age of
50, make up an experienced team,
prepared to meet new demands of
society. At Foz, which maintained
Odebrecht Environmental” assets
outside Brazil, the LN will be indicated
in 2017.
THE BOARD OF DIRECTORS OF
ODEBRECHT S.A. – The Board of
Directors of Odebrecht S.A. was
integrated in 2016 by nine members,
all men, over 50 years of age, who
were three independent advisors
and an executive (the Chief
Executive Officer of Odebrecht
SA). The President of the Council

International Transparency Ranking
Odebrecht has climbed 47 positions in the ranking of best practices in transparency of information disclosed, according to the report presented by the
NGO Transparency International, moving from the 97th position in 2013 to
50th in 2016. The study, based on data from 2015, evaluated the disclosure of
information from the 100 largest multinationals from 15 emerging countries.
Specifically in Anticorruption programs, Odebrecht went from 0% to 77% of
valuation, ranking 22nd, well above the general industry average of 43%. The
study, which was based on information from the year 2015, also highlighted
the points Odebrecht needs to improve, such as adopting policies that explicitly prohibit facilitation payments and publish or prohibit political contributions in all countries where it operates. The Policy on Compliance with Ethical,
Integrity and Transparency, approved in 2016, addresses these two aspects,
among others.

shall exclusively exercise this Role.
The Council elects the DirectorPresident (DP) of Odebrecht S.A.,
who, therefore, chooses his Board of
Directors composed of five People in
charge of Functional Support (RAF)
in the Finance, Law and Governance,
Planning and Staff, Investments, and
Communication and Sustainability
areas, as well as two Special advisors.
|GRI 102-18, 102-23, 405-1|

PRESIDENCY OF THE BOARDS OF
DIRECTORS – It was strengthened as
the main business decision-making
body. The chairmanship of the Boards
was no longer the prerogative of the
CEO of the Holding, and this function
was also exercised by three other
executives defined by the Chief
Executive Officer. With this, there is
greater availability of the presidency
of the Boards of Directors for each
of the Businesses, which reinforces
the performance of the Boards. In
this Governance model, the Board
of Directors of each Business
strategically directs the business
performance and the Business
Leader (BL) performs the executive
functions.
INDEPENDENT BOARD DIRECTORS
In 2016, the participation of at least
20% of independent directors, not

less than two directors, was defined
in all boards of directors of the
Odebrecht Group. In December 2016,
there were 12 independent directors,
and it is expected to reach 23 by the
end of 2017.
Global Advisory Council
Conceived in 2016, the Global Advisory
Council begins to formally act in
2017, with the mission of evaluating
trends and orienting Odebrecht S.A.
in adopting differentiated Governance
systems and best practices for
conducting its Businesses.
The Council is global in both the set
of themes addressed - Governance,
sustainability, ethics and integrity,
among others - as well as the
provenance and experience of
its members. The members are
international references in their areas
of activity, as well as management
of companies that have experienced
difficulties similar to those that
Odebrecht has faced in the last two
years.
Chaired by one member of the Board
of Directors of Odebrecht S.A., the
Global Advisory Council must meet
twice a year, during the period in which
the Holding formulates strategies for
the following year.
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HOLDING ROLE
Odebrecht S.A. has had its role as
a holding company redefined to
ensure a structure that creates value
and reflects the Group’s culture and
governance while maintaining the
independence and sustainability
of each Business. The process was
based on the analysis of the four
archetypes of holding companies
in the market (financial manager,
strategic architect, controlling
company and operator). The work
resulted in the recommendation for
the performance of Odebrecht S.A. as
a strategic architect.
The definition of the new role of the
Holding determined the beginning of
a process of reviewing all the policies
of Odebrecht S.A, which are general
policies emanating for all Businesses
and will be deployed according to
specific needs. Cross-cutting forums
have also been created, bringing
together representatives from each
business to share best practices. By
the end of 2016, the Sustainability
Forum was already active, and
in March 2017, the Personnel
Transversal Forum began.

10. FIGHTING

corruption in all
its forms,
including extortion
and bribery.

PORTFOLIO
COMPOSITION
Synergy
Strategy
Risk evaluation

Strategic Architect
Odebrecht S.A. is a holding company that acts as strategic architect and
directs the Businesses, through Governance and policies, to meet the
expectations of the interested parties. It has the responsibility to align,
around the organizational culture, the elements (strategy, macrostructure
and personnel) that will enable the Group to achieve the desired objectives.

As a strategic architect, the Holding acts to:
— Create value in the business relationship with its customers;
— Generate value in the synergy between the Businesses;

ASSIGNMENT
OF PEOPLE AND
RESOURCES
PERFORMANCE
IMPROVEMENT
Innovation
Competitiveness
Action program cycle
Shared Services

CULTURE
AND POLITICS

— Strategically lead the Businesses set;
— Define financial, operational and qualitative objectives, keeping
Businesses accountable for its performance;
— Ensure strategic consistency, connect Businesses and maintain
periodic reviews of the multi-year strategic plans with which
Businesses is committed;
— Delegate responsibilities to the Business, but establish references to
limit the corresponding risks.

STAKEHOLDERS
Government and compliance
Relations with stakeholders
Reputation, image and brand
Sustainability

People and succession
Capital
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Odebrecht’s commitment
The required Ethical, Fair and Transparent Performance of all
Odebrecht Members was synthesized in ten items:

Compliance

1. combating and not tolerating corruption in any form, including
extortion and bribery;

|GRI 103-1, 103-2, 103-3|

Compliance Policy with
an Ethical, Fair and
Transparent Operation
|GRI 102-16|

10. FIGHTING

corruption in all
its forms,
including extortion
and bribery.

“Sorry, Odebrecht made
mistakes.”Thus, in an announcement
published in the main Brazilian
newspapers in December 2016,
Odebrecht S.A. acknowledged having
participated in improper practices in
its business activity, in a violation of its
principles and breaching established
values of honesty and ethics.
The announcement reinforced its
commitment to the measures taken
throughout the year to improve its
governance and compliance model.
Among the measures are the public
commitment for best practices
assumed by the Chairman of
the Holding Board of Directors
in March 2016, the elaboration
and dissemination, in July, of the
Commitment of all Odebrecht
members with the ten items of
an ethical, fair and transparent
operation; the approval of the Policy
on Compliance, in November; and
the establishment of a Compliance
System.

Engineer Diego Bellini, in Parque da Cidade, an Odebrecht Real Estate Developments project in São Paulo

Compliance Committee
The Odebrecht S.A. Compliance
Committee is composed of at least
three directors - one with recognized
experience in corporate accounting
and accounting and financial auditing.
The committee supports the Board of
Directors, regularly meets every two
months and, extraordinarily, when
necessary, and has as responsibilities
to effectively monitor risk exposure,
internal control systems and
compliance with laws, regulations
and norms, conduct and/or authorize
investigations in matters within its
scope of duties, recommend to the
Board of Directors the choice of
the external auditor and monitor
its performance in the analysis and
audit of the financial statements. In
2016, the Committee coordinated the
preparation of Odebrecht’s new Policy
on Compliance.
Compliance Committees were also
created in each of the Businesses. At
the Holding and in the Businesses,
Compliance Officers (CCOs)
report directly to the Compliance
Committees. Internally, R-Compliance
guides Business Leaders to educate

their teams on compliance issues and
helps engage all Members. They also
follow the internal audit and coordinate
and supervise the functioning of the
Ethics Line Channel. Externally, they
handle compliance with regulatory
bodies, companies, institutions
and other representatives of civil
society that relate to Odebrecht,
which demonstrates the company’s
position and development in this
area. By the end of 2016, there were
nine Compliance Officers, who were
working with about 40 professionals,
to ensure compliance with the
Compliance System. |GRI 102-17|
The R-Compliance of Odebrecht
S.A. coordinates an Integrated
Compliance Committee, in which
the R-Compliance of each Business
participates, with the objective of
maintaining exchange of experiences
and permanent exchange of
information among its members,
in order to align practices, promote
synergies and propose improvements
in the guidelines and practices of all
Odebrecht companies.

The evolution in the Governance
and Compliance commitments
resulted in the elaboration and
approval by the Board of Directors
in November 2016 of the Policy on
Compliance with an Ethical, Fair
and Transparent Operation. This
document brings definitions that
result from the unfolding of the
principles and concepts of Odebrecht
Entrepreneurial Technology.
The Odebrecht S.A. Compliance Policy
was the reference for each business
to establish its own Compliance Policy,
making the necessary additions due
to the particularities of each case. The
Policy establishes the Compliance
System, which includes the provision
of the Ethics Line channel. Its purpose
is to guide the behavior and internal
and external relations of Odebrecht’s
members, regardless of their
assignments and responsibilities.
The Compliance Policy prohibits
financial contributions to politicians
and political parties in countries
where such contributions are not
authorized. In the localities where
they are allowed, they can only
be made with the prior approval,
by the Board of Directors of the
companies in each Business, of a
specific program of contributions
proposed by the Business Leader,
and should be widely disseminated to
all audiences. In 2016, there were no
such contributions.
|GRI 415-1|

2. saying no, firmly and determinedly, to business opportunities
that conflict with this commitment;
3. adopting ethical, integrity and transparent principles in the
relationship with public and private agents;
4. never invoking cultural or usual conditions of the market as
justification for undue actions;
5. ensuring transparency in information related to Odebrecht,
which must be accurate, comprehensive, accessible and regularly disclosed;
6. being aware that misconduct - by action, omission, or complacency - unleashes society, wounds laws and destroys the
image and reputation of the entire Odebrecht;
7. guaranteeing at Odebrecht, and throughout the Businesses
value chain, the practice of the Compliance System, which will
always be updated based on the best references;
8. contributing, individually and collectively, to necessary changes in markets and environments where there may be inducements to misconducts;
9. incorporating, in the Members’ Action Programs, performance
evaluation in compliance with the Compliance System;
10. being convinced that this commitment will keep Odebrecht
on the path to Survival, Growth and Perpetuity.

The policy may be referred to on
https://www.odebrecht.com/
sites/default/files/politica_sobre_
conformidade_eng.pdf
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Compliance System
The implementation of a new
Compliance System followed the
determinations of the Odebrecht
S.A. Compliance Policies and of each
of its Businesses. The Compliance
System is composed of 10 integrated
measures of prevention, detection

and remediation of risks. The focus
of the new system is prevention, to
prevent deviations from occurring,
and the goal is to ensure ethical, fair
and transparent in the work programs
of each Member, and this requires
training and awareness.

Odebrecht 2017

Prevention, detection and
remediation actions are integrated
and interdependent, and it is the
responsibility of the Business Leader
to connect and inspire, influence
and motivate Members to act in
accordance with the requirements of
the Compliance System.
|GRI 103-2, 103-3|

In 2016, the main advances
occurred with the implementation
of the Compliance System, the
reinforcement of the dedicated
teams and the different initiatives of
awareness and preparation of people
in each Business.
In July, a seminar of mobilization and
training in Compliance was held for
170 leaders of all Odebrecht Group
Businesses. Following this event,
several Businesses held seminars
and awareness programs and training
in Compliance. This was the case
of Odebrecht Oil & Gás, Odebrecht
Engineering and Construction
and Odebrecht Transport. Other
Businesses planned their training
programs for 2017.
In 2017, these themes will be
disseminated through virtual training
tools and face-to-face meetings to
deepen specific issues. |GRI 205-2|

Ethics Line |GRI 102-17|
The Ethics Line is a channel of the
Compliance System provided by each
Business to Members, customers,
Suppliers and to society as a whole to
report irregularities and misconduct
in any instance of Odebrecht and
its stakeholders. Whistleblower
protection is guaranteed and any
retaliation is prohibited. The channel
is available on the company’s website
(www.odebrecht.com) in all countries
where it operates. Complaints can
also be made by telephone (0800).
In 2016, Businesses Ethics Line and
Odebrecht S.A. channel registered
3,121 reports on possible conduct
that does not conform to ethical,
fair and transparent conduct. All
complaints were analyzed according
to criteria of confidentiality and
independence and ensuring the
anonymity of the rapporteurs
and ensuring the anonymity of
the reporters and security in the
investigation. The analysis of the
3,121 reports concluded that 377
were pertinent with the finding of
non-conformities or opportunities for
process improvements. In all these
cases, Odebrecht spared no effort
to mitigate risks, implement the
necessary process improvements
and, where applicable, take
appropriate corrective and disciplinary
measures - including the dismissal
of 30 Members and the closure of
a partnership with four suppliers. In
2017, from January to the beginning
of April, the Odebrecht S.A. and
Businesses Ethics Line channels had
received more than 1,000 records.
|GRI 205-3|

For more information on the
Ethics Line, visit:
odebrecht.com/linhadeetica
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Risk Management

Leniency Agreement

|GRI 103-2, 103-3|

As part of the improvement of
Governance, Odebrecht S.A., the
Vice-presidency of Investments,
was created in early 2017. It is up to
this new area to manage the risks of
Odebrecht S.A.’s investment portfolio
and, based on the experience of the
last decades, to make projections
of possible threats to shareholders’
equity or to the performance of the
Business. The recommendations will
be proposed through the Businesses
Councils and the Board of Odebrecht
S.A.
The area is responsible for proposing
methodologies and analyzes that
identify the risks to which the
Businesses are exposed and also the
effects of these risks on Odebrecht’s
portfolio.
In 2017, a risk management structure
will be defined, based on the priority
of each one, from the holding point of
view. Both strategic and operational,
compliance and financial risks will be
under consideration.
Operational, compliance and
financial risk management remains
under the responsibility of each
of the Businesses, and Odebrecht
S.A. is responsible for defining the
parameters for these risks applied
to each Business. It is up to the
Compliance department at Odebrecht
S.A. and in each business to evaluate
the risks of failures in internal
controls and practices of corruption.

2018

will be the year for
implementing a new policy
of investments

Investments
It is also the responsibility of the
Vice-Presidency of Investments to
propose a review of the Investment
Policy that considers the Group’s
experiences and the market trends.
The Policy will follow the investment
plans that Odebrecht S.A. will develop
in 2018, since in 2016 and 2017 the
strategy was to divest as part of the
strengthening of financial health. In
addition to referring to the resources
of the Holding, the document will be a
guideline for the investment policies
of each Business.

At the end of 2016, Odebrecht S.A.
entered into agreements with the
Federal Public Ministry of Brazil, the
United States Department of Justice,
and the Swiss Attorney General’s
Office in connection with the
investigation of illicit acts committed
against Odebrecht companies. The
Chairman of the Board of Directors
of Odebrecht S.A. and 76 other
persons, including Group executives,
agreed to cooperate in the disclosure
of facts that constituted a violation
of the laws of the three countries,
including the Foreign Corrupt
Practices Act (FCPA.) The Odebrecht
Group negotiated the payment of
fines equivalent to R$ 3.8 billion to
the Treasury of Brazil, United States
and Switzerland. The amount was
scaled so as not to jeopardize the
survival of the company and will be
paid over 23 years, with installments
readjusted according to the Selic rate.
In addition to this amount, Braskem, a
company managed by Odebrecht, will
pay another R$ 3.1 billion in fines and
indemnities to the Treasury of the
three countries. This was considered
the most extensive leniency
agreement ever made in the world
by a company involved in episodes
of corruption. It is an initiative with
definitive bases and that induces
structural changes throughout the
Group. |GRI 419-1|

The agreement maintains
the possibility of Odebrecht’s
participation in public sector
contracting, government-controlled
bank financing and the maintenance
of existing contracts, as well as
ensuring that companies resume
operations without restrictions.
The terms of the agreement
also include the decision that,
over the next two years, Emílio
Odebrecht will remain the Chairman
of the Board of Directors of the
Holding, with the main function of
implementing the Governance and
Compliance Systems, ensuring that
they are aligned with the highest
international standards and perform
the succession of the company.
The executives who participated in
the agreement moved away from
their decision-making functions
at Odebrecht - 51 of them were
dismissed and another 26 became
advisors without leadership or
decision positions. Odebrecht has
agreed to submit to external and
independent monitoring for a period
of two to three years, during which
time it will continue to improve its
compliance system. The external
monitors, who represent the United
States Department of Justice and the
Federal Public Prosecutor’s Office,
work in the Odebrecht S.A. premises,
in São Paulo.

In April 2017, the Federal Court
of American Justice in New York
approved the terms of the leniency
agreement entered into with the
United States Department of Justice.
The following month, the Federal
Court in Brazil approved the leniency
agreement signed by Odebrecht S.A.
with the Federal Public Ministry.
In early 2017, agreements were also
initiated with the public authorities
of the Dominican Republic, Colombia,
Panama, Venezuela, Argentina and
Peru, so that similar agreements
can be signed within each country.
In the Dominican Republic, the
Attorney General approved in April
the agreement in which Odebrecht
undertakes to pay a fine of US$ 184
million in eight installments, which
will allow it to maintain its projects in
the country and be hired by the local
public authority.
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Reputation management
|GRI 102-43|

|GRI 102-40|

They may influence the performance,
results or image of the Business

Clients, users, authorities, media, opinion leaders,
business and class leaders, NGOs, competing
companies

Mobilized to make the business feasible

Members, partners, suppliers, service providers,
partners

Benefited by the Business

Clients, users, communities

Communities of the environment, users, clients

ME
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EMPATHY
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|GRI 102-42|

Reputation

SE
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E

ADMIRATION

Ombudsman’s office, visiting
programs, periodic meetings with
clients, Suppliers, communities and
representatives of public power.
The definition of the priority public
relations was made during the
preparation of the Odebrecht
Communication Policy, launched
in 2014. At that time, meeting in
workshops, those responsible for
communicating all Businesses
identified their relevant audiences.
After this first screening, four large
groups of preferred target audiences
were established for communication
and relationship actions.

HI

NS

quantitative and qualitative indicators
of economic-financial and socioenvironmental performance.
For members, considered the
main vector for the formation and
consolidation of the brand, specific
channels are maintained, such as
Odebrecht Notícias, a site that
gathers news from all Business,
corporate TVs, communications,
intranets and Link Odebrecht, a
mobile news application in real-time
on the company and mechanism of
interaction between users.
Businesses also maintains
communication channels, such
as toll-free telephone numbers,

PRODU
CTS
/

ESTEEM

IZE
CIT

The relationship with the different
Odebrecht Business audiences
occurs in the daily operations and
at all organizational levels, from the
Small Business (a work, an industrial
unit or a service dealership) to the
Boards of Directors of Odebrecht S.A.
and of its subsidiaries.
Several channels are used in the
communication process to ensure
a transparent, clear and permanent
dialogue, such as institutional site
and social networks (Facebook,
Twitter, YouTube, Instagram, Tumblr,
Linkedin, Google Plus and Pinterest).
In its Annual Reports, both Odebrecht
S.A. and Businesses present

NCE
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R
O
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Impacted and benefited by the Business

As of the second half of 2016,
Odebrecht has been monitoring
its reputation on a continuous
basis, with the support of the
Reputation Institute, an international
company that operates in more
than 40 countries and researches
about 7 thousand companies from
various sectors of the economy.
The periodical survey with the
relationship publics is carried out
based on the RepTrak® methodology,
developed by the institute itself.

This methodology evaluates the
company’s reputation from two
perspectives: one emotional and the
other one rational. In the emotional
evaluation, the company’s degrees
of esteem, admiration, trust and
empathy are measured. In the
rational evaluation, 28 attributes are
measured from seven dimensions
- products and services, innovation,
work environment, governance,
citizenship, leadership and
management and performance.

P

TRUST

EN
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N

Engagement of
interested parties

RELATIONSHIP AUDIENCES
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QUALITY EXPOSURE
RATE IN THE MEDIA

As a result of the study, the
company’s reputation is rated from
0 to 100, which ranks poor (0 to 39),
weak (40 to 59), moderate (60 to 69),
strong (70 to 79), and excellent (80+).
The graph below shows the evolution
of Odebrecht S.A.’s reputation
in recent years, according to the
Reputation Institute’s Survey.
In the survey with the society, the
most poorly evaluated dimensions
were Governance and ethics (17.7)
and leadership (29.2). The dimensions
that obtained the best grades were
products and services (45.2) and
innovation (46.9).

Recognized as strategic for its
potential to positively influence
Odebrecht’s reputation in the external
environment, the internal public was
among the focus of the research.
In October 2016, a first survey was
carried out, with the participation of
7,912 members of all Businesses. The
survey results showed the reputation
rating of 63 points, considered as
average. As in the research done with
the society, the worst evaluations are
on governance and ethics (57.0) and
leadership (62.9). The most evaluated
dimensions are products and services
(76.9) and citizenship (74.1). |GRI 102-44|

In order to assess the development
of Odebrecht’s reputation among the
internal public, the RepTrak® survey
will be conducted with Members once
a year.
In Brazil, the Reputation Institute
annually releases the Brazil
Reputation Pulse, a reputation survey
in which hundreds of Companies are
evaluated by more than 10 thousand
people inquired through the internet.
For data consolidation, the RepTrak®
methodology is also used.
The graph below shows the
development of Odebrecht S.A.
reputation, according to the annual
survey of the Reputation Institute.

ODEBRECHT Reputation Pulse Index over the years

63.5

61.7

61.5

63.3

65.5
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rises to 7.0 in 2016. It is also worth
mentioning that the number of
stories on Odebrecht increased by
63% in 2016, totaling 58,398 news.
Surveys are considered an important
tool for examining the aspects in
which society and Members expect
improvements. They are part of a
long-term effort to disseminate
throughout Odebrecht a culture of
reputation appreciation, with the
awareness that the Group’s image
is a responsibility of all its Members.
The current challenge is to regain the
degree of esteem, admiration, trust
and empathy towards companies hit
by the reputation crisis.

In addition to the RepTrak®
methodology, for over 15 years
Odebrecht has used another
mechanism to evaluate its image:
MEQR (Media Exposure Quality Rate),
which observes the presence of
Businesses and Assets in the Brazilian
and foreign media.
In 2016, the rate was 3.2 points (on
a scale of 0 to 10). This means that
throughout the year, 68% of the
Group’s visibility in the press was
negative. Affairs related to the Car
Wash operation corresponded to 61%
of the total content.
This result is worse than the
previous year, when the MEQR was
5.2 points. The justification is in
the greater dissemination of news
about Car Wash operation, with
leaks of the contents of delations
and speculations on the leniency
agreement. By excluding Car Wash
from the analysis, the indicator

Priorities in 2017
Among the actions planned for 2017
is the mapping of Odebrecht S.A.’s
external stakeholders. This initiative
includes a greater detailing of the
relationship publics, not only of the
holding company but also of the

Businesses, as well as the analysis
and qualification of power, legitimacy
and of the urgency of each public in
the process of recovery of the image
and reputation of Odebrecht S.A. and
Businesses.
Another priority is the identification
and the Engagement of the main
internal actors that interface with
each public, seeking to promote the
culture of appreciation of reputation.
Internal workshops will be held to
establish specific action plans focused
on improving the indices obtained in
reputation research.
Odebrecht will also conduct a
reputation diagnosis with Influencers
(non-governmental organizations and
academia) to analyze the strengths
and weaknesses of the Group and
guide the prioritization of investments
in this area. In addition, new research
to measure Odebrecht’s reputation
among its Members is scheduled for
the second half of 2017.

MEQR and Visibility in 2016 – All media
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Odebrecht S.A also made external
commitments relevant to sustainable
development, becoming a signatory
of the following initiatives: |GRI 102-12|

Braskem Adherence Signature to the business and LGBT rights forum. In addition
to the holding, businesses have the autonomy to sign commitments with initiatives
for sustainability

Commitments
Odebrecht companies integrate
boards and committees and actively
participate in discussions in national
and international industry and class
entities on topics of interest to their
Businesses and to the socioeconomic
development of the countries
where they operate. Their positions
and proposals are expressed in a
transparent and objective manner
and based on their values and
principles.

Amcham (American Chamber
of Commerce) – Odebrecht S.A.
is an associate of the American
Chamber of Commerce, which
contributes to decisive areas to
influence public policies, promote
better business practices and
a better business environment,
in order to encourage trade,
investment and the incorporation of
sustainability principles into corporate
management.
|GRI 102-13|

Open Letter to Brazil on Climate
Change – coordinated by the Ethos
Institute and Business Forum
on Climate Change, the initiative
brings together companies that are
committed to creating the enabling
environment and speeding up the
transition to a low carbon economy,
which includes acting throughout
the value chain to reduce emissions
greenhouse gases. The document
also proposes to the public power a
set of suggestions for positioning and
actions of the governments in the
climatic agenda, at the national and
international levels. The signatories
to the Charter are Odebrecht
Engineering and Construction,
Braskem, Odebrecht Agroindustrial,
Odebrecht TransPort, Odebrecht
Environmental, Odebrecht Oil &
Gás and Odebrecht Real Estate
Developments.
For further information, visit:
http://forumempresarialpeloclima.
ethos.org.br/o-forum/carta-abertaao-brasil-2015

Reputation Leaders Network – one
of the actions to implant the culture
of reputation was the affiliation
to Reputation Leaders Network, a
forum that will allow to know the best
national and international reputational
practices.
For further information, visit:
https://www.reputationinstitute.com

International Transparency (IT)
– ONG has as its main objective
the fight against corruption and
increasing the transparency of
corporate information. It produces,
among other documents, a report
on the transparency of the annual
reports of 100 multinational
companies in emerging markets. In
its latest IT report published in 2016,
Odebrecht has advanced 47 positions
compared to the previous document
of 2013 and renewed its commitment
to raise the quality of its reports in line
with the IT criteria.
For further information, visit:
https://www.transparency.org

Ethos Institute of Business and Social
Responsibility – Odebrecht S.A.
joined in 2016 to Ethos, a Civil Society
Organization of Public Interest (Oscip)
that has the mission of mobilizing,
sensitizing and helping companies to
manage their businesses in a socially
responsible way.
For further information, visit:
http://www3.ethos.org.br

Global Pact (ONU) – in June 2016,
Odebrecht S.A. adhered to the
commitments of the Global Compact
for the adoption of best practices
in the areas of Human rights, work
environment, environment and
anti-corruption. In January 2017,
Odebrecht published its progress
report that meets the active-level
criteria. In March 2017, in agreement
with the direction of the Global
Compact in New York, Odebrecht
requested the temporary suspension
of its participation and decided to
prioritize the dialogue with the local
networks of the Pact in each country
in which it operates, maintaining
the commitment with the ten
principles of the Global Compact
and the Objectives of Sustainable
Development.
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Maintaining financial health
is the priority. A restructuring
program, which includes the
sale of assets, seeks to ensure
the stability necessary for
Odebrecht to grow again.

Economic performance
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Assets Sale
In 2016, Odebrecht S.A.’s financial
management focused on liquidity,
capital structure adequacy, through
the asset demobilization program, as
well as the financial restructuring of
some businesses that were heavily
impacted by a credit restriction and
economic crisis scenario.
In its strategy, Odebrecht S.A. has
always guided its negotiations
prioritizing the commitments
assumed and seeking to preserve
long-term commercial and
institutional relations, thus ensuring
the continuity and credibility of the
Group.
The financial restructurings of three
Business stood out:

Shipbuilding Industrial Cove –
heavily impacted by the shutdown
of the activities of Sete Brasil, which
triggered a financial crisis in the
sector, Enseada Indústria Naval had
its business plan revised. Odebrecht
S.A., which holds a 35% interest in
Enseada, made financial contributions
to ensure the maintenance of
business operations and to
support the orderly and respectful
demobilization of approximately
8,000 employees. The company’s
out-of-court recovery proposal
was filed in January 2017, aiming to
stabilize the business and continue
operations through a new strategic
positioning.

in operation are in regular activity,
presenting good performance indices.
Odebrecht Oil & Gas has sufficient
resources to continue operating these
assets, and the reorganization should
not affect the company’s ability to
comply with the terms of the charter
and operating agreements entered
into by the company.

|GRI 102-10|

Odebrecht Agroindustrial –
concluded in July 2016 the
renegotiation of its debt and the
strengthening of its capital structure,
with the commitment of creditors
and shareholders, which allowed the
maintenance of approximately 11,500
jobs. The operation had a R$ 6 billion
capitalization by the shareholder,
reinforcing its commitment to the
Business and to Brazil. Currently, the
company has a leverage compatible
with its cash generation, with a total
payment term of 13 years, including
five years grace period. The evolution
of the operational performance of the
Business in the year 2016 is worth
pointing out.

Odebrecht Oil & Gas – since the end
of 2015, Odebrecht Oil & Gas has been
engaged in constructive discussions
with bondholders maturing in 2021
and 2022. Such negotiations became
necessary after the cancellation by
Petrobras, in September 2015, of
the charter contracts and operation
of the ODN Tay IV probe, which
was expected to run until 2020.
In May 2017, Odebrecht Oil & Gas
concluded an agreement with most
of the creditors for the financial
restructuring of about US$ 5 billion
in debts through an extrajudicial
recovery. In it, the company enters
into a consensual and prior agreement
with a relevant group of creditors and
submits to the judicial homologation,
which makes it valid and applicable to
all creditors of the same nature.
This was the most appropriate and
positive solution for strengthening
Odebrecht Oil & Gas- and long-term
financial position, seeking to prepare
the company for new opportunities.
The assets of the company currently

R$ 6 billion
were contributed to

Odebrecht agroindustrial

8 thousand
workers demobilized in the

Shipbuilding Industrial Cove

12 years

of operation of the FPSO
boat Pound Pioneer for
Odebrecht Oil & Gas

Odebrecht S.A evolved during the
year in its asset disposal plan valued
at approximately R$ 12 billion,
concluding important negotiations.
By December 2016, sales totaled
approximately R$ 5 billion, in
negotiations that also allowed the
reduction of another R$ 5.9 billion in
its gross debt.
In June 2016, Odebrecht Latinvest,
a company that consolidates
concessions in Peru and Colombia,
entered into an agreement to sell 57%
of the Rutas de Lima road concession
in Peru to the global asset manager,
Brookfield. With the conclusion of the
sale, Brookfield assumed the majority
shareholding position with 57%, while
Odebrecht Latinvest now holds 25%
of the shares and Sigma remained
with 18%.
In October 2016, the sale of the 70%
stake in Odebrecht Ambiental was
announced, covering water, sewage
and sanitation operations in Brazil.
The process was consolidated in
April 2017, when Brookfield Business
Partners LP completed the acquisition
of the shares of Odebrecht S.A.
in the company for a total price of
US$ 878 million, consisting of a
payment of US$ 768 million and
an additional US$ 110 million, over
the next 3 years, conditional on the
continued growth of the company.
The remaining 30% belong to the
FI-FGTS fund. Units Cetrel, Ecosteel
Gestão de Águas and Ecosteel
Gestão de Efluentes Industriais, all
of the industrial water treatment
area, are being negotiated with other
stakeholders, independently, and will
provide additional liquidity. Odebrecht
S.A. maintains the Water, Sanitation
and Environment Business in other
countries.
Odebrecht Energia, a company that
concentrates the investments of the
Odebrecht Group in power generation

Odebrecht environmental water, drainage and sanitation operations in Brazil were sold in 2016

R$ 12 billion

is the result for the current assets disposal plan

in Brazil, announced in October 2016
the sale of Odebrecht Alternative
Energies, which owns the Corredor
do Senandes Wind Complex, located
in the municipality of Rio Grande
(RS) ) for the NC Group. The sale
took place after the construction
and implementation of the Complex,
which made it possible to capture the
gains of an asset already in the 100%
operational phase, after investing in
the order of R$ 400 million. The sale
was completed with the transfer of
shares in December 2016.
In November 2016, a 100% sale
agreement was reached between the

Trasvase Olmos S.A. (CTO) dealership
and H2Olmos S.A., concessions of the
Olmos Irrigation Project in Peru, to
Brookfield Infrastructure and to Suez.
Among other assets under analysis
and trading for sale are the 28.6%
stake in the Santo Antônio Energia
company and a hydroelectric plant, in
Peru. In addition, the reimbursement
of investments made in Peru’s gas
pipeline, a concession canceled by the
country’s government, is expected
to occur throughout 2017 through
an auction to be conducted by the
Peruvian Government.
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R$ 131,983
US$ 38,961

R$ 20,759
US$ 6,128

R$ 17,814

Economic
Performance

US$ 5,104

R$ 104,400
R$ 96,930

US$ 44,358

US$ 41,377

R$ 89,762

R$ 14,750

US$ 25,721

R$ 83,480

US$ 6,267

US$ 40,851

R$ 11,418
US$ 4,874

Odebrecht S.A.’s gross revenue totaled R$ 89.8 billion in
2016 (equivalent to US$ 25.7 billion), which represented
a reduction of 32.3% in relation to 2015. This result was
due to factors such as the sale of assets, reduction of
operations conditioned to customers’ payment capacity,
effect of currency devaluation in hyperinflationary
economy environments, as well as the speed of adding
new projects due to the unfolding of the leniency process.

2012

Gross Revenue (R$ MM)

R$ 8,087

The cash generation, expressed by Ebitda
(earnings before interest, taxes depreciation
and amortization) totaled R$ 17.8 billion
(equivalent to US$ 5.1 billion), representing
a reduction of 14.19% compared to 2015.
Braskem, which recorded a historical record in
2016, accounted for 65% of Ebitda.

2013

2014

2015*

2016

US$ 3,957

2012

EBITDA (R$ MM)

2013

2014

2015

2016

|GRI 102-7|
Note: The financial statements are in the final stages of elaboration.
In the Gross and Ebitda Revenues, the conversion was made at the average exchange
rate for each of the years: 2016 (US$ 1 = R$ 3.4899); 2015 (US$ 1 = R$ 3.3776); 2014
(US$ 1 = R$ 2.3536); 2013 (US$ 1 = R$ 3.3426); 2012 (US$ 1 = R$ 2.0435).
* Resubmitted values

Gross Revenue by Business

Ebitda by Business
65%

62%

21%

4%

Braskem

oec

oog

6%

oai

9%
3%

2%

1%

1%

otp

oli

or

other

Braskem

oec

10%

oog

9%

oai

5%

otp

3%

oli

-3%
or

2%

other

The transformation is
extensive. It reaches all the
people of Odebrecht, third
parties and suppliers. The
focus is to ensure the good
conduct of each one of them.

Social management
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Commitment
with People
|GRI 103-1, 103-2, 103-3|

Joyce Cristina Dias Lopes, Member of Odebrecht Engineering and Construction

The diversity of its Businesses and
Odebrecht’s geographic operation
requires commitment to people,
to responsible and collaborative
action in all working environments.
The relationship between the
teams - especially between
Leaders and Led - should be guided
by transparent, frank and direct
dialogue. By means of Education
through Work (which highlights the
importance of increasing challenges,
overcoming results and interaction
between people), the members
reach their professional and personal
development in inclusive, safe and
constantly evolving environments.
As a holding company, Odebrecht
S.A.’s mission is to ensure, in all
Businesses, the maintenance
of the unit of principles and
concepts expressed in Odebrecht
Entrepreneurial Technology
(TEO) and in corporate policies.
It is the responsibility of the
Holding to propose permanent
updating of policies on persons, to
coordinate best practice forums
and to structure complementary
programs of Education for Work,
aimed at reinforcing the diffusion of
organizational culture.

With the commitment to evolve
in the management of Culture
and Personnel and in line with the
Governance of each Business, all
the Committees of Advice to the
Business Administration Councils
were restructured. The Personnel
Committees aim to support the
decisions of the Board of Directors,
through recommendations, without
a deliberative character, in matters
related to remuneration, development
and succession of leaders, youth
integration, diversity, health, safety,
environment, among others, ensuring
strategic action and alignment with
the culture.

In 2016, compared to 2015, Odebrecht
had a reduction in the number of
Members - from 128,456 to 79,616.
The turnover rate is 12.6%. Over the
last three years, Odebrecht has been
impacted by the economic crisis in
Brazil and in other countries where
it operates. This crisis had a different
repercussion in each company and in
each sector of the economy. In some
Businesses, there was a reduction
in the number of Members due to
increased productivity, completion
of construction phases (such as the
Santo Antônio and Belo Monte Power
Plants), delivery of projects (Olympics
and platforms), sale of companies and
change of course in public policies.
In others, there was an expansion of
activities and contracting. Odebrecht
maintains its purpose of growing and
contributing to communities where it
operates.
Even with the difficulties faced
in 2016, Odebrecht integrated
the ranking of the LoveMondays,
the largest Brazilian platform
for evaluating companies by its
employees. The result, disclosed in
early 2017, shows Odebrecht in 14th
place among the best companies to
work in Brazil, and people like to return
to work every Monday. The evaluation
improved over the previous survey,
when it ranked 28th.
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TOTAL STAFF IN ODEBRECHT GROUP1

TURN-OVER RATIO

|GRI 102-7, 102-8|

|GRI 401-1|

Turn-over
ratio

By Contract Type
Members indefinite deadline
Members temporary term

Men

79,616 (66,377+ 13,239)

Women
Dismissed

Hired

5,189 (4,480 + 709)

Young Partners

569 (367 + 202)

Interns

947 (482 + 465)

12.6%

71,771

Men
Apprentices
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1,040 (555 + 485)
Women

Third-party
workers2

33,095

13.4%
8.4%

(64,244 + 7,527)

(29,607 + 3,488)

39,373

By Region
Members by region2
Brazil

Brazil

1,922 (1,528 + 394)

South

3,407 (2,936 + 471)

Northeast

7,743 (6,307 + 1,436)

Midwest

9,970 (8,184 + 1,786)

Abroad

24,427 (19,215 + 5,212)

Southeast

Europe
North America

27,324 (24,393 + 2,931 )

Latin America

13.3%

16,664 (14,88 + 1,777 )

39,480 (34,577 + 4,903)

20,130 (17,579 + 2,551)

32,147 (28,207 + 3,940)
212 (194 + 18)

35 - 60 years old

30,659 (28,195 + 2,464)

12,618 (11,688 + 930)

262 (176 + 86)
1,078 (899 + 179)

Over 60 years old
Figures for December 31, 2016 and which
include 110 Holding Members (61 women
and 49 men).
2
There is no information control of third
party contractors by gender and region.
1

africa

16,431 (14,720 + 1,711 )

By Age Group1

Up to 35 years old

Asia

12.1%

47,469 (38,170 + 9,299)

North

Abroad

44,447 (39,851 + 4,596 )

10,284 (9,606 + 678)
20,311 (17,332 + 2,979)

1

There is no data by gender and age group for 2015 to calculate the turnover ratio.

1,632 (1,472 + 160)

347 (340 + 7 )
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Priority for young people

Journey to the Future

The constant integration of young
people is one of the foundations of
the Odebrecht culture. All Businesses
invest in initiatives that contribute
to the identification, integration and
development of youth in structured
programs, highlighting the value
given to the constant renewal of
the Group’s human capital and the
formation of new generations of
leaders.
The highlight is the Young Partner
Program, considered the most
efficient entry point for young
students and early career
professionals in Odebrecht’s
Businesses. Regular internships and
holiday internships are offered, in
which the student complements
his or her academic learning with
practical activities, always with the
support of his or her Leader. In 2016,
the program reached the historic
mark of 65,564 thousand candidates
- 53% more interested than in the
2015 edition.
In 2016, there was a record of
registrations in the Holiday Season
promoted for entry to Construtora
Norberto Odebrecht, Odebrecht
Ambiental, Odebrecht TransPort and
Odebrecht S.A. There were 46,827
applicants - the highest number of
enrolled in 12 editions of the program.
In the Holiday Internship, university
students have the opportunity to
practice the knowledge acquired
in the classroom and interact with
the Odebrecht Leaders. Two of
the current Business Leaders
(from Odebrecht Engineering and
Construction - Infrastructure and

Odebrecht participates in an
unprecedented initiative in Brazil
to bring students, universities and
companies together and support
young people in choosing their
professional future in an integrated
process of career management.
Formatted in 2016, the Jornada para
o Futuro Program will be extended
for six years, with the participation of
6 thousand students in Engineering,
Administration, Economics and Social
Communication courses from six
institutions that make up the rankings
of the best universities in Brazil.

6. ENCOURAGING
practices that
eliminate any
kind of job
discrimination.

Rosaneile Santo is an engineering intern at RIO Galeão.

Odebrecht Latinvest) joined the
Group through this program.
Young people are selected based
on criteria that identify behaviors,
motivation and potential to join
Odebrecht. The ability to serve and
maturity, according to the age group,
are also evaluated. In addition, the
young person must have mobility, the
will to learn and the ability to influence
and be influenced, in the search for
what is right.
The Odebrecht Prize for Sustainable
Development and the Acreditar e
Acreditar Jr. programs are also a
stimulus for young people. More
information on these programs can
be found in the Communities chapter.
|GRI 103-2, 103-3|

The appreciation of its professionals is
reflected in the inclusion of Odebrecht
among the ten companies most
admired by young Brazilians up to the
age of 21 - for the sixth consecutive
year, was awarded the Company of
Dreams of Young People. The survey,
conducted by Cia. De Talentos in
partnership with Nextview People,
heard 63,900 people in all regions
of Brazil. For most interviewees, the
opportunity to develop professionally
is the aspect that weighs most
in the choice of where to work. In
their answers, the interviewees
also consider the quality of the
products and services that private
organizations offer to society and the
investment they make in innovation.

The program was developed by Cia.
De Talentos and brings together 14
companies interested in supporting
the development of university
students. According to research
supporting the format of Journey to
the Future, only 45% of young people
and 42% of contractors believe that
newly graduates are ready to choose
a profession. In addition, only 0.3%
of young people can be hired by the
companies.

The goal is to effectively contribute
to Engagement in the job market
of a generation that may, in the
future, renew business leaders.
In 2017, Odebrecht will promote
three workshops for program
participants, focusing on three
outstanding cases: the Rebuilding
and Image reconstruction strategy at
Odebrecht; the financial restructuring
of Odebrecht Agroindustrial; and
the improvement of the Compliance
System.

Young participants in the Journey to the future workshop at Odebrecht S.A.
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MEMBERS BY REGION

|GRI 102-8|

NORTH AMERICA

1.4%

EUROPE

0.3%
ASIA

0.3%

AFRICA

12.9%
LATIN AMERICA
Members create motivating and inclusive work environment

25.5%

MEMBERS BY GENDER

Diversity
Of the 79,616 members at the end
of 2016, 83.4% are men, and 16.6%
are women. The membership has
80 people and also mixes young
professionals (12.1% are 25 and 40.5%
are between 25 and 35 years old) and
experienced professionals (45.3%
are between 35 and 60 years old)
and 2.2% are over 60 years old). Most
of the Members (40.1%) have been
working in the Companies for less
than two years.
The proportion of women in
leadership positions has grown over
time from 17.7% in 2015 to 21% in
2016. One woman is a member of the
Holding’s senior management and
another one is a Business Leader at
Odebrecht TransPort.

Odebrecht values the diversity
among its Members and rejects
any kind of discrimination and
harassment, since it understands
that, in addition to legal issues,
not tolerating these practices is
fundamental in creating a motivating
and inclusive work environment. In all
Businesses, the new Members sign
and receive copies of policies and
business guidelines that specify the
non-tolerance of violation of Human
rights and attitudes of discrimination
of any nature.
As an example of commitment to
diversity, in 2016, Braskem became
the first large Brazilian company,
among 34 signatories, to be part
of the LGBT Companies and Rights
Forum. The initiative came from the
mobilization of private organizations
that believe that, by recognizing the
rights of lesbian, gay, transvestite,
transgender or transgender people,
they promote and agree with
Universal Human Rights.

|GRI 102-8|

Another highlight is the Odebrecht
Agroindustrial’s Acreditar na
Diversidade project, which was
recognized by the United Nations
(UN) during the 10th anniversary
of the Convention on the Rights of
Persons with Disabilities. Odebrecht
Agroindustrial received the Global
Award for Good Practices in the
Employment of Persons with
Disabilities for the work carried
out at the São Paulo branch,
which has a history of action in the
theme, with actions ranging from
community awareness to professional
qualification for insertion in the labor
market of people with disabilities
(PCDs). In 2016, the project formed
17 administrative assistants in the
municipality of Teodoro Sampaio (SP).
|GRI 103-2,103-3|

BRAZIL

59.6%
Women

16.6%

Men

83.4%
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MEMBERS BY AGE

MEMBERS BY NATIONALITY

|GRI 405-1|

|GRI 405-1|

Brazilian

Up to 25 years

12.1%

25 - 35

40.5%
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35 - 45

27.4%

45 - 60

17.8%

over 60

2.2%

|GRI 405-1|

2015

2016

79,384

48,064

Angolans

11,787

9,601

Colombians

4,589

4,628

Panamanians

2,663

3,874

Peruvians

10,465

3,340

Dominicans

3,536

2,802

Ecuadorians

2,118

2,344

Venezuelans

3,038

1,345

Mexicans

6,966

1,148

Argentines

481

574

1,087

153

Germans

148

147

Portuguese

193

113

Cubans

30

90

Ghanaians

576

47

North Americans

Bolivians

31

42

Spanish

36

40

Indians

110

39

Guatemalans

355

39

Pakistani

118

37

Other nationalities

745

1,149

128,456

79,616

Total

Ana Nathalia Macagnam and Ingrid Ramos: young women, working at Braskem’s industrial unit in Santo André (SP).

MEMBERS
BY FUNCTION

0.7%

Board

3.1%

Management

18.9%

Administrative

77.3%

Operational

MEMBERS BY
COMPANY TIME
|GRI 405-1|

40.1%

Up to 2 years

32.2%

2 - 5 years

18.2%

5 - 10 years

6.4%

10 - 20 years

2.2%

20 - 30 years

1%

over 30 years
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Communities of Knowledge

Marcos Rogerio de Araujo and Rogerio Fortunato dos Santos, from Odebrecht Agroindustrial

Development
Driven by the high-performance
culture, Odebrecht’s companies
seek to continuously develop their
members. Training and professional
development programs are executed
according to the characteristics and
needs of each business, always based
on the principle of Education by and
for Work. |GRI 404-2|

Leadership training initiatives are
highlights of this development
model. These include Odebrecht
Agroindustrial’s Operational
Leadership Program, Odebrecht
Realizações Imobiliárias’ Committed
Leadership Program, and Braskem’s
Novos Líderes Program.

At Odebrecht Agroindustrial, the
objective is to train Operational
Leaders in accordance with TEO
concepts, developing the capacity
to entrepreneurship and to generate
results. In five modules, with a
total of 64 hours, the program
registered 413 participants in 2016.
The modules cover the following
topics: labor relations; health, safety
and environment (HSE); leadership;
businesspersons; and discussion of
practical cases of each operational
branch.
Odebrecht Real Estate Developments’
Committed Leadership was attended
by 50 people - including masters,
supervisors, service leaders and
engineers - in courses with 24-hour
workloads that include group
dynamics. The purpose of the
program is to influence the behavior
and posture of Team Leaders. Topics
such as the essence of leadership,
strategic planning, job security and
civil, criminal and criminal liability are
addressed.
Braskem’s New Leaders Program
supports professionals in their first
leadership experience and is aimed at
both internally promoted and newly
hired Leaders. Launched in 2016, the
program has online content support,
aimed at developing skills for the full
exercise of educative leadership and
entrepreneurship. In six months, 21%
of enrolled Leaders initiated learning
activities on the platform, and the 239
participants devoted an average of 1.6
hours/day to learning.

Knowledge Network
Created in 1992 to contribute
to the continuous learning and
development of Members, the
Knowledge Network brings together
people geographically dispersed and
facilitates the registration and sharing
of knowledge generated in different
work environments of Odebrecht. The
Network builds a digital repository
of easy reuse, providing productivity
improvement and the dissemination
of innovations and best practices.
Corporate modules – Applied for the
first time in 2016, these are dynamics
that promote the opportunity for
reflection during the whole life cycle
of an enterprise, with the purpose
of encouraging the registration,
dissemination and reuse of lessons
learned, as well as strengthening the
exchange of knowledge between the
members.
Knowledge communities – Members
of all Odebrecht Businesses, with
common interests, meet in 16
Communities, which develop diverse
initiatives such as the Bank of Good
Practices and training events.

Destaque Award
Celebrating 25 years, the Destaque
Award connects the members,
stimulates and recognizes the
creation of solutions and innovations,
consolidating good practices that
are framed in seven categories:
Image, Innovation, Young Members,
Environment, Relations with
Communities, Reuse of Knowledge
and Health and Work Safety.

Destaque Award in 2016
Knowledge communities
in 2016

85

online lectures

5,575

Members’ participation in
18 countries, and in all
Odebrecht businesses.

726

registered projects,
being 162 in the Reuse of
Knowledge category,
a record of the last years.

1,885

Members of all Odebrecht
Businesses in 12 countries:
Angola, Brazil, Colombia,
United Arab Emirates, Ecuador,
United States, Ghana, Mexico,
Mozambique, Panama, Peru,
Venezuela.
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Shipbuilding company facilities, in Itaguaí.

PRIVATE PENSION PLAN

Number of Participants

15,176
Assets

457

Artur Ueda - career plan in Braskem.

Assisted

3,019
Benefits
Odebrecht Members are entitled
to social benefits that exceed legal
requirements in most Countries
of operation. Life insurance, health
insurance, private pension and
meal allowance items are the most
frequent in different operations. Such
additional benefits are granted to
fixed (non-temporary) members who
carry out full working hours.
|GRI 401-2|

Private pension plans of the defined
contribution type are offered by
Odebrecht Retirement Fund in Brazil
- Odeprev, an auxiliary company
of the Odebrecht Group, which
managed, at the end of 2016, an
equity of R$ 2.8 billion. All Young
People are encouraged to plan their
retirement and career transition,
as the value of the benefit to be
received in the future is basically
a result of their monthly personal
contribution effort (ranging from 1%
to 12 % of the salary) over the years.
There is a counterpart on the part
of the Businesses that, added to
the profitability, have a substantial
impact on the formation of the
account balance. |GRI 201-3|

Non-profit, Odebrecht Retirement
Fund directs the net return on
investments to the participants of its
plans, which in Brazil can deduct these
counterparts from the sponsor of the
tax base for income tax purposes.
The website entitled Bem pro Bolso
(www.bemprobolso.com.br) is one
of the financial education services
offered by Odebrecht Retirement
Fund, as well as the Future Income
Simulator, which allows calculating the
result of the monthly contributions
and adjusting the values towards
the transition period. In addition,
Odebrecht Retirement Fund conducts
lectures and sends newsletters to
specific audiences - women, parents,
children, youth, people over 50
years of age and those who use the
Conscious Loan. |GRI 404-2|

Deferred Proportional Benefit (BPD)

92

Self-sponsored

235

Suspended

Profitability by investment profile

Short-term
13.91%

Post-career 2020
16.15%

Post-career 2025
17.50%

18,979
Total

Post-career 2030
18.26%
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Health and safety
|GRI 103-1, 103-2, 103-3|

Health and safety are strategic
themes for Odebrecht’s companies,
treated in an integrated way, as
part of the commitment to people
established in the Sustainability
Policy. The management of these
aspects, together with those of the
environment, is the responsibility of
the Operations Support area or the
Sustainability area of each Business,
with the support of Personnel and
Organization. The principles are set
out in the Sustainability Policy, which
provides guidelines to be followed by
all Members and guides compliance
with legal requirements and the
creation of a prevention culture to
mitigate risks and impacts.

The Health, Safety and Environment
programs include the monitoring of
indicators in all works, industrial units
or services. These programs are the
basis of management within each unit
and follow the international standards
OHSAS 18.001 (Occupational Health
and Safety Management) and ISO
14.001 (Environmental Management).
With regard to health, the programs
provide for compliance with standards
and the monitoring of indicators
related to hearing health, ergonomics,
musculoskeletal and other diseases.
The priority in health and safety is
to act in prevention and protection,
with corrective actions when
necessary, which includes education
and the transmission of knowledge.
The results are reflected in the
improvement of the Members’ quality
of life, the reduction of accidents and
the improvement of productivity.
Between 2015 and 2016, Odebrecht’s
consolidated rate of lost-time
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accident frequency rose from 1.46
to 1.26 per million man-hours/manhours, down 14%. During the year,
seven deaths were registered, six in
Brazil and one in Angola. Of all deaths,
three occurred at Odebrecht
Engineering & Construction, one at
Braskem, one at Odebrecht TransPort,
one at Odebrecht Ambiental and one
at Odebrecht Agroindustrial. In the
previous year, there were 20 deaths in
operations. |GRI 403-2|

Accident frequency rate with withdrawals
in the Odebrecht Group’s Businesses (per million HHT)
|GRI 403-2|
HHT – Hours / man worked.

1,7

2013

Clients and Users
The health and safety of Customers
and service users is a priority in the
services provided by the transport
concessionaires and sanitation that
integrate Odebrecht. An example of
an initiative is the Legal Parade, an
education and traffic safety project
of Odebrecht Highways, which seeks
to reduce the number of highway
accidents by sensitizing users
concerning safe driving, health care
(blood glucose tests, visual acuity
and blood pressure, among others),
vehicle maintenance, well-being and
quality of life while traveling.

1,5

1,5

2014

2015

1,3

2016

Persons served by the Health and Safety Programs (in thousands of)*
* The data includes Members, subcontractors and service providers.

2013

2014

2015

2016

299

307

299

192

|GRI 103-1, 103-2, 103-3|

For more information, visit
www.odebrecht-transport.com/

Customer Health and Safety

|GRI 416-1|

Odebrecht TransPort

Odebrecht Latinvest1

Year

IA

IMo

IA

IMo

2014

0.67

1.40

0.84

4.74

2015

0.86

1.84

0.87

3.62

2016

1.01

2.51

0.88

3.81

2016 goals

1.01

2.51

–

Reduction of 5%

2017 goals

1.01

2.51

–

Reduction of 5%

IA = (total number of accidents in the period x 1,000,000)/average daily volume of vehicles x total length under concession x number of days of the reference month.
IMo = (number of accidents with deaths in the period x 100,000,000)/average daily volume of vehicles x total extension under concession x number of days of the reference month).
In the port of Matarani, in Peru, Odebrecht engineering and construction - infrastructure members comply with the safety standards in operations

1

Beginning in 2016, the targets will prioritize the reduction in the IMo indicator, in line with the United Nations Program for the Improvement of Global Road Safety.
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Development of
surrounding communities

1. RESPECTING
and upholding
internationally
recognized human
rights in its area
of influence.

|GRI 103-1, 103-2, 103-3, 413-1|

The social and environmental
investment of Odebrecht S.A. and
of the businesses is guided by the
commitment to the development of
communities, respect for the human
being and the creation of value for
clients, shareholders, members and
society. In order to promote personal
and professional development,
Odebrecht prioritizes the education
and generation of work and income
of the populations surrounding
its operations, in order to foster
inclusion and activate the economy of
communities.
The social and environmental actions
are aligned with the Sustainability
Policy defined by Odebrecht S.A.,
with business developments
through specific guidelines. It is
the responsibility of the Business

of building spaces of dialogue
and generating opportunities of
development and of inclusion, while
improving the communication and the
coexistence with its surroundings.
In 2016, voluntary social and
environmental investments by
Odebrecht and the Odebrecht
Foundation totaled R$ 62,560
million, totaling 531 initiatives
benefiting 909,500 people in 4,033
communities. In 10 years,
the investments reach R$ 866.6
million, with 7 million beneficiaries. In
2016, the highest volume was applied
in education projects: 42%, with 23%
for vocational education. In addition
to their own resources, these projects
attracted investments of partners in
the amount of R$ 59.5 million.

Leader to integrate into its Action
Plan or Plan of Action (PA) goals that
reflect the commitments contained
in the Sustainability Policy. The
Sustainability Forum, made up of
representatives from each Business,
contributes to the dissemination of
best practices related to development
initiatives in the surrounding
communities.
The investments are made by
both Businesses and Small
Companies (industrial units, works
or service dealerships), In addition
to the initiatives by the Odebrecht
Foundation, which maintains social
programs in the Southern Bahia
Lowlands. The Small Companies
directly carry out the actions
of relationship with the local
communities, with the purpose

Odebrecht
(Holding and
companies)

Odebrecht
Investment
(R$ thousand)

VOLUNTARY SOCIO-ENVIRONMENTAL INVESTMENT (Companies and the Odebrecht Foundation)

Investment (R$ million)

78.6

84.5

2009

73.1

102.5

Communities
involved

2010

2011

2012

108

People directly
benefited

Number of beneficiaries

2008

109.8

VOLUNTEER SOCIO-ENVIRONMENTAL INVESTMENT
Number of
initiatives
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296,573

466,502

761,000

817,460

858,781

2013

990,188

Partners
FIGURE

Investment (R$ THOUSAND)

2015

2016

2015

2016

2015

2016

2015

2016

2015

2016

2015

2016

487

520

59,046

36,780

725,181

889,514

2,008

3,643

593

516

20,385

14,500

111.5

2014

100

Odebrecht Prize
for Sustainable
Development 1

1

1

1,000

3,780

–

–

–

–

–

–

–

-

Odebrecht
Foundation2

10

10

40,000

22,000

30,000

20,000

350

390

50

50

61,000

45,000

Grand Total

498

531

100,046

62,560

755,181

909,537

2,358

4,033

643

566

81,385

59,500

1

Amount related to the investment made only in Brazil, although the initiative is developed in 11 countries.

2

The numbers refer to the set of institutions that, by participating in the Integrated Development and Growth Program with Sustainability (PDCIS), perform dozens of social initiatives

2015

62.6

2016

1,194,144

755,181

909,537
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AREAS OF THE VOLUNTARY
SOCIO-ENVIRONMENTAL
INVESTMENT - 2016

23.3%

7.5%

3.3%

18.6%

7%

2.8%

14%

5.5%

0.5%

12%

5.5%

Professionalizing Education

Environmental Education

Entrepreneurship / Innovation

Generating work and income

Basic Education

Culture

Healthcare

Infrastructure

Sports/Leisure

Human rights

Community mobilization

At the center, students from the Mauá Institute of Technology, Suzana Yamaguchi, Viviane Sanchez, Mônica Martins and Barbara Mind and the
scientific research advisor on the production of green ethene, Luiz Alberto Jermolovicius, winners of the 8th edition of the Odebrecht Prize for
sustainable development.

Odebrecht Prize for
Sustainable Development
Created in 2008, the Odebrecht Prize
for Sustainable Development aims to
encourage university students to think
about solutions to the main challenges
of sustainable development from
the perspective of engineering,
architecture and agronomy. In its ninth
edition, in 2016, the award was made
in eight countries: Angola, Argentina,
Brazil, United States, Mexico, Panama,
Dominican Republic and Venezuela.
Internal and external judging

Young people participate in the action program, private social investment of Odebrecht Crude and Gas.

committees analyze the work by
evaluating economic feasibility,
environmental responsibility and
social inclusion. In 2016, in the eight
countries, 1,716 students from 261
universities were registered, who
presented 443 works competing
for the Award. Of these, 28 works
were won in the eight countries. The
students who are the authors of the
winning projects, guiding teachers and
universities receive a cash prize.
For further information, visit:
www.premioodebrecht.com
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Acreditar1

Acreditar Jr.1

Qualified in the basic module

5,943

56,025 (Brazil)
40,524 (abroad)

Qualified in the technical module
19,568 (Brazil)
7,863 (abroad)

Hired
35,884 (Brazil)
23,158 (abroad)

Young people from the Acreditar Junior program receive technical and professional training to enter the labor market

1

Qualification of
adults and young people
The Acreditar Continuing Professional
Qualification Program, created
in 2008, portrays Odebrecht’s
commitment to the development of
communities around its operations.
Currently, it is carried out in 13
Brazilian states and 12 other countries
in Latin America and Africa, to train
people and promote inclusion in
the labor market, even outside
Odebrecht.
The program offers professional
training for men and women over
18 who are literate, participating in
courses held in partnership with
specialized entities - such as the
National Service for Industrial
Learning (SENAI) in Brazil and
the National Service for Learning

interested

3,612

hired as young apprentices

2,262
graduated

Data accumulated since the creation of the program in 2008, until the end of 2016.

(SENA), in Peru. By learning a
profession, these people broaden
their opportunities for employment
and personal development. Since
its inception, Acreditar has provided
training to 96,500 people, of which
59,000 were hired.
As part of the Acreditar Program,
Acreditar Jr. is intended for young
people between the ages of 14 and
17 who are attending elementary
school. Students are prepared in basic
and practical activities to be hired as
young apprentices. The companies
comply with the law regarding the
young apprentice and are committed
to offer technical and vocational
training to the youth. Odebrecht’s
investments in this program total, in
eight years, R$ 52 million in Brazil and
US$ 22 million in other countries.
|GRI 203-2|

At the Punta catalina thermoelectric plant in the Dominican Republic, Creer participants.
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The separation of the trash in the recycling cooperative of Dois Irmãos (RS), one of those that receives support of the ser+realizador program

In 2016, 47 cooperatives received
specialized technical assistance
and sent more than 30 thousand
tons of waste for recycling. In
addition to technical guidance,
investments include equipment
and infrastructure improvements to
increase productivity and income.
The cooperatives send the waste
data and their sales prices to the
program managers. This information
allows analyzing the development of
income and productivity of pickers,
as well as allowing better commercial
connections to cooperatives.
For more information, visit:
http://www.braskem.com.br

Adult literacy is one of the actions of the Tuyula Lomunga project,
Promoted in the community of Northern Hanha in Angola

Socioeconomic insertion
Four projects developed by the
Businesses were highlights in 2016:
ser+realizador, by Braskem, which
promotes the social and economic
insertion and entrepreneurship of
recyclable material pickers; Social
Energy for Local Sustainability,
focused on the development of
municipalities where Odebrecht
Agroindustrial is present; and Sembrar
and Tuluya Lomunga, by Odebrecht
Engineering and Construction.
|GRI 203-2|

ser+realizador
The program encourages entrepreneurship and the
recycling of post-consumer waste, through training,
personalized consultancy and investments in the
infrastructure of waste collectors’ cooperatives.
In addition to the inclusion of these workers, the
program boosts human development and reflects
Braskem’s commitment to post-consumer waste
management in the municipalities in which it
operates.
Ser+realizador has other organizations as partners
(Ambev, Bunge and Sebrae) and potentiates
initiatives of the public power, such as Todos Somos
Porto Alegre, which, in five years, performed almost a
thousand qualifications, sent more than 1,200 people
to formal jobs and increased the average turnover of
recycling cooperatives in 67%.

47

cooperatives supported
in 10 states

30 thousand
tons of waste sent for recycling
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Social energy
The Social Energy for Local
Sustainability Program directs
Odebrecht Agroindustrial investments
and initiatives for local development
in communities close to business
units. Since its creation in 2009,
Social Energy invested about R$
20 million in 72 projects, with more
than 135 thousand beneficiaries. The
governance model is participatory
and periodically includes local
public authorities and community
leaders in identifying demands and
defining the projects to be carried
out, in accordance with the strategic
guidelines of Odebrecht Agroindustrial.
The projects are proposed by four
thematic committees: education;
culture; health, safety, preservation
and the environment; and productive
activities. Hence, the inhabitants of
the community become protagonists
of the decision-making process, and
the investments are able to quickly
respond to the main demands of each
community.
The municipality of Costa Rica
(MS) has the best example in the
implementation of the program.
Located in a region of predominantly
rural economy, considered as a new
frontier for sugarcane cultivation, Costa
Rica recorded a significant increase in
the Gross Domestic Product (GDP)
per capita from the implantation of the
Odebrecht Agroindustrial Unit: from
R$ 25 thousand, in 2010, reached R$
60 thousand in 2014 (last available
data), and this represents an increase
of 140% in the period. According to
the ranking of the Firjan Index of

Municipal Development (IFDM) of
2015, Costa Rica is among the hundred
municipalities with the best quality
of life in the country. In this ratio,
we highlight the growth of 21.5% in
employment and income.
Since 2011, the Social Energy Program
has developed 13 projects in Costa
Rica, with 92% effectiveness - an
indicator that accompanies if the
projects have reached the proposed
objective and work with quality,
making them self-sustaining.
The direct beneficiaries reach
15 thousand people, besides 5
thousand participants of community
mobilizations. The municipality
has approximately 20 thousand
inhabitants, of which one thousand are
Members of Odebrecht Agroindustrial.
The main highlight is the effective
participation of representatives of the
community and local government,
which includes the counterpart of the
City Hall, both in the involvement of
the specialized professionals for the
monitoring of the projects, as well as in
the financial and other resources. From
the beginning of the program until the
end of 2016, Odebrecht Agroindustrial
invested R$ 2.7 million, and the City
Hall, R$ 2.6 million.

Odebrecht 2017

In Costa Rica (MS), the Florestinha project, which integrates the Social Energy program,
promotes environmental education for children and adolescents

72 projects
Goiás: 32
Mato Grosso do Sul: 21
São Paulo: 12
Mato Grosso: 7

135 thousand
direct beneficiaries

R$ 20 million
in investment

Sembrar
The lives of 50 rural producers of
Tanguche in Peru have changed
thanks to the Sembrar Project - a
word that in Spanish means sowing.
Led by the Chavimochic Consortium
of Odebrecht Engineering and
Construction - Infrastructure, the
initiative created in 2015 offers
technical and commercial advice
to increase the productivity and
profitability of different crops. In
addition, the project articulates
access to agricultural credit. The
average monthly income of producers
associated with the cooperative
assisted by the project rose during
2016 from US$ 350 to US$ 1,600.
For further information, visit:
https://www.premiodestaque.com:/
Files/Works/SEMBRAR.pdf

Tuyula Lomunga
Implemented in the northern
Hanha community in Angola by
the Odebrecht Engineering and
Construction - Infrastructure team,
Tuyula Lomunga confirms itself as a
self-sustaining social responsibility
program. Initiated in 2013, its premise
was to analyze the potential of the
region and the involvement of the
population, which, in partnership
with the Sonaref project, planned its
priorities, organized the mobilization
and won partnerships.
In practice, the implemented
economic development actions
generate resources that are
reverted to the community itself
in initiatives of education, culture,
health, governance, environmental
preservation and access to water,
benefiting 1.2 thousand families.
Recently, the Tuyula Association,
structured with the support of
Odebrecht Engenharia & Construção
- Infraestrutura, received funds from
the European Union to strengthen
citizenship actions, such as issuing
birth certificates and identification
documents.
For further information, visit:
https://www.premiodestaque.com:/
Files/Works/Tuyula Lomunga.pdf
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Odebrecht Foundation
One of the oldest foundations of
business in the country, created in
1965, the Odebrecht Foundation is a
private non-profit institution, whose
mission is “to educate for life, for work,
for values and overcoming limits”.
Its area of activity is the region of
the Southern Bahia Lowlands, with
the priority of supporting initiatives
that prepare people to be agents of
positive social transformation.
In 2016, together with 50 partners
social investors, allocated R$ 24 million
to social and environmental initiatives.
There are three programs coordinated
by the Odebrecht Foundation and
dozens of projects in the areas
of education, work and income,
citizenship and the environment.
During the year, 20,000 people and
390 communities benefited directly,
as well as 285,000 indirectly favored
people.
Sustainable Development and Growth
Program (PDCIS): It is performed in 11
municipalities in the Southern Bahia
Lowlands and stimulates joint action
between the public power (at federal,
state and municipal levels), private
initiative and civil society. Its focus is
the young person and his family, who
represent the productive force and
propeller of the local development.
Since the creation of the Program
in 2003, 1,100 young people have
benefited from the Family Houses.
In 2016, 5,200 tons of food were
produced and R$ 43 million in revenue
was obtained from cooperatives
supported by PDCIS.
Also in 2016, a partnership with the
Inter-American Development Bank
(IDB) was intensified around the
Germinar - Transformative Youth
Project, which aims to develop
entrepreneurial skills in young farmers
in the region.
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Tribute to the Future - New
Generations Program: it mobilizes
society, partner companies and
members to raise resources that
contribute to transform the reality
of children and adolescents through
socio-educational projects. In 2016,
the campaign involved 6,500 people
and raised about R$ 3.3 million,
through donations or the allocation
of part of the income tax to Municipal
Funds for Children and Adolescents
Rights (FMDCA). Six projects were
implemented throughout the year
and directly benefited more than
1,000 children and adolescents in
170 communities in 17 municipalities
in Bahia. Through the Future Rural
Entrepreneur Adolescents training
initiative, 349 multiplier actions were
carried out by the young people
themselves. On the other hand, the
project named “Counselors in Action
- Paths to Social Protagonism” trained
19 members of Municipal Councils of
Children and Adolescents.

Editorial Program: it values
and disseminates Odebrecht
Entrepreneurial Technology (TEO),
the basis of the Group’s corporate
culture. The books published by the
foundation, some available in three
languages and in digital version, are
marketed to over 20 countries where
Odebrecht operates. All revenue
is reversed for programs that are
fostered by the foundation. In 2016,
there was a campaign focused on
the valorization and dissemination of
culture through the practice of TEO.

With a focus on young people, the Odebrecht Foundation benefits families and promotes social transformation.

|GRI 203-2|

For further information, visit:
www.fundacaoodebrecht.org.br/
Relatorio-de-Desempenho-2016

201 thousand
trees planted (since 2012)

R$ 24 million

1,100 thousand

305 thousand

20 thousand

invested in socio-environmental initiatives

attentions of citizenship (since 2002)

Practical class for students of the Agroforestal Family House, investment of the Odebrecht foundation
in education and sustainable development.

students benefited by the Family Houses

people benefited in 2016
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Cultural Investment
Oriented by Policy on Sustainability, Odebrecht
is committed to support and contribute to the
preservation of the cultural heritage of the communities
and countries in which it operates, by investing in
projects that recover artistic values and encourage
reflection and discussion of socio-cultural issues.

Portuguese writer Valter Hugo Mãe was one of the lecturers at Fronteiras do Pensamento, in 2016.

HISTORICAL RESEARCH
ODEBRECHT AWARD – CLARIVAL
DO PRADO VALLADARES
The Odebrecht Prize for Historical
Research - Clarival do Prado
Valladares is conferred annually on a
research project that contributes to
a better understanding of Brazilian
economic, sociopolitical or artistic
formation. Established in 2003, it
encourages and enriches national
historiographic production. The
knowledge produced is consolidated
in an art book.

Images from the book entitled Os naturalistas do império (The naturalists of the empire), published in 2016 by the Odebrecht prize for historical research

Since its creation, the Award has
received more than 2,000 entries
from projects developed by
researchers from 23 Brazilian states
and from other countries.
In 2016, Os naturalistas do Império
was released result of the research
project of historians Magnus Roberto
de Mello Pereira and Ana Lúcia Rocha
Barbalho da Cruz, both from Cedope
– Center for Documentation and
Research of History of Portuguese
Domains, Federal University of
Paraná, winners of the prize in 2015.
The book deals with the scientific
knowledge developed by Portugal
and its colonies in the period
between 1768 and 1822 and reveals
unknown aspects about important
discoveries made in Brazil, Angola,
Mozambique.

BOUNDARIES OF THOUGHTS
(Fronteiras do Pensamento)
With the support of Braskem, the
Boundaries of Thoughts conferences
series, for more than 10 years
has brought together scientists
and intellectuals in debates on
contemporary issues.
Committed to freedom of expression,
diversity of ideas and high quality
education, the conferences stimulate
reflection and promote a deep
analysis of perspectives for the
future.
In 2016, with the “The Great Turn”
theme, outstanding thinkers in the
international scene in the areas
of culture, sustainability, politics,
literature, psychoanalysis, philosophy,
history and urbanism questioned the
individual and collective manifestations
that point out the new ways of
societies. The conferences took place
in São Paulo and Porto Alegre.
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Suppliers
|GRI 103-1, 103-2, 103-3|

By the nature of the business and
operations in several countries,
Odebrecht’s suppliers chain is
diverse and consists of equipment
manufacturers, producers of inputs
and raw materials, service providers,
consultants and others with expertise
in the different value chains.
|GRI 102-9|

Guided by the Policy on Compliance
with Ethical, Fair and Transparent
Conduct, the relationship with
suppliers and service providers
must be based on discipline, respect
and trust, with objective contracts,
with no margins for ambiguities or
omissions and containing specific
clauses for compliance of local laws,
including those related to the fight
against corruption. Contracts should
be based on fair and transparent
criteria, including technical and
professional requirements such as
competence, quality, deadlines, price,
financial stability, reputation, among
others.
Supplier management is
decentralized, with each business
being responsible for cost analysis,
quality of products and services
purchased, adherence to Health,
Safety and Environment (HSE)
requirements and compliance with
legislation and regulations specific
to the category of products and
services. Supply chain structures
are maintained to make purchasing
processes more efficient, with
an emphasis on cost reduction,
logistical gains, economies of scale,

Suppliers, as well as members, are assured of decent work and occupational health
thanks to Odebrecht, among other human rights.

resource optimization, scenario
mapping, development of sustainable
partnerships, logistics management
of materials, among other actions.
In 2016, Braskem, Odebrecht
Agroindustrial and Odebrecht Oil
& Gas implemented the Suppliers
Website, an approval system available
on the internet to monitor the
compliance of partners with respect
to legal requirements. The goal of
the tool is to improve the process
of registration and monitoring
of suppliers, from more efficient
procedures and automation of
operations. In addition to receiving
all the required documentation, the
system includes a due diligence
questionnaire, with self-assessment
of management practices and socioenvironmental performance control.
The goal of the companies is to have
100% of suppliers approved by this
system until the end of 2017.
Odebrecht Agroindustrial also created
the Partners Strong Program, through
which suppliers formally commit
to sustainability in the sugarcane
production chain and receive visits
from business teams to check the
points addressed in the document.
There is also support in operational
and financial matters, in search of
excellence and positive results for all.

Human rights
The objective is to act proactively,
reduce potential risks and foster the
development of the productive chain,
as part of the strategy to increase the
participation of sugarcane from third
parties in the Business. At Odebrecht
Agroindustrial, this orientation is
formalized in the sustainability
guideline.
Although other Businesses do
not have a specific guideline on
preference to local suppliers, this
option is considered whenever
possible at Odebrecht. The mapping
of small suppliers and local suppliers
is done by the operational units and,
once considered fit to meet the
contracting scope at the required
levels, they have equal opportunities
in relation to larger companies.
|GRI 204-1|

In all Businesses and in the Holding
company, suppliers have access
to the Ethics Line channel, which
receives reports on issues related
to the conduct of Members and
partners, in order to establish a
relationship of trust and transparency
between the parties. (More
information about this channel is in
“Governance / Line of Ethics”.)

|GRI 103-1, 103-2, 103-3|

Two basic documents show the
commitment of Odebrecht S.A and
its Businesses to human rights.
The Odebrecht Entrepreneurial
Technology (TEO) considers the
human being as the origin and the
end of all actions in society and
pillar of Odebrecht’s existence.
And the Policy on Compliance with
Ethical, Integral and Transparent
Ethics states that Odebrecht does
not tolerate, condone, and does
not conduct business involving the
use of forced and/or child labor, the
sexual exploitation of children and
adolescents, and trafficking in human
beings. Wherever they occur, all
corporate actions must comply with
applicable legal requirements and
respect internationally recognized
human rights.
All supply contracts include specific
clauses that ensure good compliance
practices and include aspects of
Human rights and labor. There are
evaluation, approval and monitoring
mechanisms in relation to decent
work, occupational health, freedom
of association and environment.
Activities for awareness and training

1. RESPECTING
and upholding
internationally
recognized human
rights in its area
of influence.

2. ENSURING
that the company
does not
participate in
human rights
violations.

are developed with Members and
subcontractors to prevent violations
of Human right. |GRI 407-1, 408-1, 409-1|
In support of freedom of association,
100% of Members with a contract
of employment administered by
Odebrecht companies in Brazil with the exception of Apprentices,
Interns and Statutory Directors - were
covered by collective negotiation
agreements in 2016. In other
countries, site-specific work laws,
case to case, are complied with.
|GRI 102-41|

Repeated awareness and training
actions are developed with Members
and subcontractors to prevent any
such violations from occurring. A
permanently assessed risk involves

3. UPHOLDING
freedom of
association and
recognizing the
right to collective
bargaining.

4. ELIMINATING
all forms
of forced
and compulsory
labor.

5. ERADICATING
all forms
of child labor
in its production
chain.

the impacts of migratory influx that
occur in the execution of major
infrastructure works, especially the
cases of exploitation of children and
adolescents. In 2016, in any of the
operations, any violation of these
rights was registered.
Braskem, continuing its commitment
to Human Rights, also established
in its Codes of Conduct, confirmed
in its adherence to the Global
Compact, and documented, in 2016,
an impact assessment and a due
diligence focused on the practices of
protection and promotion of these
rights, throughout its operations and
its value chain. The results are under
validation by the leaders and will be
released in the middle of 2017.

Transform what needs
to be transformed
and maintain what is
admittedly good, such
as high standards of
sustainability.

Environmental management
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|GRI 103-2, 103-3|

Monitoring of environmental
performance occurs in each business
because of the commitment to the
material themes expressed in the
goals included in the Action Plans and
according to the magnitude of the
potential impacts. The consolidation
of the monitoring of environmental
indicators occurs within the scope
of the Holding. The action is guided
by the Sustainability Policy, by the
voluntary commitments assumed in
each Business and by the Policy on
Compliance with Ethical, Integrity and
Transparency.
In practice, Environmental
Management translates into risk
management and risk mitigation
programs maintained at each
operational unit. The priority is
prevention, so environmental control
initiatives include the efficient use
of natural resources (water, energy,
raw materials and inputs), reduction
of environmental impacts associated
with waste management and
greenhouse gases. |GRI 102-11|
The Holding coordinates a
Sustainability Transversal Forum, with
advisory and guiding purpose, made
up of responsible for Sustainability
Programs in each of the Businesses.
The forum monitors the performance
of companies by means of macro
indicators periodically reported in
a system that fosters synergy and
alignment of topics of common
interest. The forum meets on a
monthly basis to share knowledge,
good practices, commitments,
indicators, reports and discuss topics
such as climate change, inventory
of greenhouse gases, protocols
signed and participation in collective
platforms.

Odebrecht 2017

In decision-making scenarios,
operational routines and climatic
variations are analyzed so that
possible situations of risk to the
environment and the physical integrity
of people in the areas of direct and
indirect influence of the Businesses
are anticipated. (More information
on socio-environmental risks is in
“Governance/Risk Management”.)

In the scope of Businesses, the
monitoring of environmental
indicators is carried out jointly by
those responsible for sustainability
support and the unit responsible for
operations. Performance targets are
agreed upon which form part of the
Leaders’ PAs of both the operating
units and the Businesses of which
they are part.

7. ADOPTING

practices that take a
preventive,
responsible and
proactive approach to
environmental
challenges.

At ETE Deodoro, in Rio de Janeiro, water is reused for the unobstruction of galleries, drainage networks and washing of roads

8. DEVELOPING
initiatives and
practices to promote
and disseminate
socio-environmental
responsibility.

9. ENCOURAGING
the development and
dissemination of
environmentally
responsible
technologies.

50.6%

of the total water abstracted for
agricultural production in Odebrecht
Agroindustrial was reused in the
industrial process

Water

In the works of the Punta Catalina thermoelectric plant, all attention goes to the environmental
impacts and to the prevention of the marine ecosystem of the Dominican Republic.

All Businesses maintain initiatives
to ensure efficiency and a
conscious consumption of water.
By the nature of the operations
and volumes involved, the theme
gains more emphasis on Companies
entitled Odebrecht Engineering
& Construction, Odebrecht
Environmental, Odebrecht
Agroindustrial and Braskem.
|GRI 103-1 , 103-2, 103-2|

Water is an essential productive input
in agroindustrial operations, and its
consumption in sugarcane milling is
accompanied by an eco-indicator
published daily. In 2016, industrial
consumption was 1.10 m³ per ton
of processed sugarcane, remaining
at the levels of the previous year.
As for in the agricultural process,
there was an increase in the water
abstracted to supply the water deficit
in the Rio Claro Unit (GO), which

uses a central pivot for irrigation
of the cane field. The recirculation
of water in the industrial process
corresponded to 50.6% of the total
collected, and the reuse of water
in the cane field by means of the
fertigation corresponded to 26.6% of
the captured.
At Odebrecht Ambiental units,
the loss index registered in 2016
was 31.62%, against 37.9% in the
previous year. Loss reduction is
a business priority, focusing on
optimizing production processes
and improving the performance of
the distribution network. Odebrecht
Ambiental was, until its acquisition
by Brookfield Business Partners
LP, the largest private provider of
water supply and sewage treatment
in Brazil, serving approximately 17
million people, distributed in 179
Brazilian municipalities. Some water
treatment plants recycle water from
the filters, while effluent treatment
plants reuse water for the clearing
of galleries, sewage networks and
washing of roads.
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WATER CONSUMPTION BY SOURCE (thousand m3)

|GRI 303-1|

ENGINEERING AND
CONSTRUCTION

In the Lauca Hydroelectric Plant, in Angola, wastewater is treated and reused
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Water consumption at Braskem in
2016 - 3.93 m³ per ton produced
- was lower than in the previous
year (4.05 m³/t) and the target of
4.18 m³/t established for the year.
In absolute terms, the company
consumed 72.4 million m³ of water
in 2016, an increase of 9.4% over
2015 (66.2 million m³). Relative
volumes do not consider Complexo
do Mexico, in Coatzacoalcos, that
went into operation during the year.
The total volume presented above
encompasses the Complexo do
Mexico.
In Engineering and Construction
operations, there was a 37.9%
reduction in water consumption
in 2016, compared to the previous
year, reflecting the lower number of
works active in the period. Emphasis
is given to prevention by the reuse
of effluents generated in production
processes, as a solution to reduce
water consumption and eliminate
releases of these wastes into the
environment.
The prevention of pollution due
to the lower effluent discharge
and the recirculation and reuse of
water in the works of the Laúca
Hydroelectric Plant (Angola) also
led to the reduction of atmospheric
emissions due to the lower demand
for water abstraction. The reuse of
water in Lauca reached a total of
75,000 m³ of water per month, a
volume that represents the water
needs of a city of about 15,000
inhabitants. Considered economically
feasible and easily replicable, water
reuse has stimulated the revision of
performance targets and should be
adopted in other works executed in
2017.

Braskem

Agroindustrial

ENVIRONMENTAL

20151

2016

2015

2016

2015

2016

2015

2016

Surface water

–

–

9,913

17,052

35,950

37,591

197,513

220,444

Groundwater

–

–

4,440

4,127

661

650

42,086

51,268

Surface and groundwater

14,368

9,700

–

–

–

–

–

–

Municipal or other supplies

3,407

767

51,843

51,621

0

0

348

1,360

135

26

0

0

0

0

0

0

Water truck

3,034

595

0

0

0

0

0

0

Reuse

1,638

2,941

0

0

0

0

0

0

0

0

0

0

0

0

0

0

22,582

14,030

66,196

72,440

36,611

38,241

239,947

273,072

Rainwater

Other sources
Total

Note: only business in which water is a relevant topic and represents an environmental and economic impact are detailed.
1
2

Data reported in 2015 were revised, consolidating all operations of Engineering and Construction. |GRI 102-48|
The Odebrecht engineering y construction control system does not separate the consumption of surface water and groundwater

RECYCLED AND REUSED WATER

|GRI 303-3|

2015

2016

Volume (thousand m3)

% of total consumption

Volume (thousand m3)

% of total consumption

1,773

7.9%

2,996

21.1%

Braskem2

16,600

25.1%

15,3954

23.4%

Odebrecht Agroindustrial3

16,088

43.9%

24,160

63.2%

Company
Engineering and Construction1

Note: only business in which water is a relevant topic and represents an environmental and economic impact are detailed. Odebrecht Ambiental does not have an estimated volume of
recycled water.
Data reported in 2015 were revised, consolidating all operations of Engineering and Construction. |GRI 102-48|
The data do not consider the reuse of water in cooling towers.
3
In 2015, the volume of water reuse in the application of fertigation was not calculated.
4
This paragraph does not consider Mexico Complex.
1

2

86

A G R E AT T R A N S F O R M AT I O N

87

Odebrecht 2017

2,2 thousand GWh
was the surplus of renewable energy
generated by Odebrecht agroindustrial in 2016

ENERGY CONSUMPTION BY SOURCE (GJ)
With the generation of energy from sugarcane biomass, Odebrecht
agroindustrial’s operations are self-sufficient

ENGINEERING AND
CONSTRUCTION1

Energy

Agroindustrial1

2016

2015

2016

2015

2016

685,202

180,791

2,856

13,749

0

0

10,603,410

3,836,972

554,224

35,763

3,388,608

3,493,326

0

0

106,150,906

119,959,614

0

0

11,814

2,176

0

0

0

0

0

0

27,649,956

35,253,394

0

0

483,317

32,748

0

0

0

0

0

0

0

0

64,708,592

70,338,865

Other fuels

271,025

6,026

30,160,163

32,844,561

0

0

Electricity

1,225,395

851,818

14,421,372

20,180,960

55,706

48,893

13,280,164

4,910,532

175,810,180

208,288,041

68,152,906

73,881,084

0

0

–3

–

7,558,586

7,801,583

13,280,164

4,910,532

175,810,180

208,288,041

60,594,320

66,079,501

Diesel
Other combustible gases²
Ethanol
At Braskem, energy efficiency comes with the diversification of sources

Natural gas
LPG (liquefied petroleum gas)
Sugarcane bagasse

|GRI 103-1 , 103-2, 103-3|

In 2016, Odebrecht Agroindustrial’s
surplus energy generation was 2.2
thousand GWh, 6% higher than in
2015 and enough to supply more
than 10 million people. Improvements,
such as greater use of steam and
optimization of cooling towers,
have favored the energy balance of
industrial units at each harvest. During
the period, 98.6% of the electricity
consumption in Agroindustrial was
supplied by energy generated from
sugarcane bagasse.

Braskem

2015
Gasoline

The Energy resource is more relevant
in the Petrochemical (Braskem) and
Construction (Odebrecht Engineering
and Construction) Businesses, due
to the quantities consumed in the
operations. It is also highlighted
in Odebrecht Agroindustrial, the
leader in sugar cane biomass energy
generation in Brazil, where operations
are self-sufficient in energy with
95% of total consumption being of
renewable origin.

|GRI 302-1|

The highest energy consumption in
the engineering and construction
sector is due to the burning of fuels,
in particular of the diesel used by the
heavy equipment that constitute
the greater part of the fleet of
construction sites. Optimizing fuel
consumption is therefore a priority
for the business. The incorporation of
biofuels and the implementation of
traffic control systems and equipment
performance have contributed to the
evolution of this matrix. The reduction

in consumption registered in 2016
(63%) basically reflects the lower
number of works, their different types
and the different stages of execution
in which they were.
At Braskem, there was an 18.5%
increase in energy consumption,
due to the start-up of the Mexico
complex in Coatzacoalcos. Not
being considered this new group of
companies, Braskem reached a record
of energy performance in 2016, as a
result of optimization initiatives.

Total Energy Consumption
Energy sold
Net Total Energy Consumption

Note: only business in which water is a relevant topic and represents an environmental and economic impact are detailed.
Data published in 2015 was reviewed. |GRI 102-48|
CNG, propane and other combustible gases.
3
For this report, it was not possible to determine the value of energy sold.
1

2
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Residues
Waste management receives special
attention in companies where the
volumes are more representative
or can have a greater impact by the
nature of the materials involved.
Special mention should be made of
the programs developed at Braskem,
Odebrecht Agroindustrial, Odebrecht
Engineering and Construction and
Odebrecht Oil & Gas.
|GRI 103-1 , 103-2, 103-3|

Odebrecht 2017

At Odebrecht Agroindustrial, waste
management is one of the elements
to achieve cleaner production and
achieve the zero residue target
established for the 2016-2017 Plan
of Action. Among the measures
are better segregation of materials,
teams and the development of
alternatives for disposal (sale)
and reuse of the uncontaminated
materials. In 2016, despite maintaining
the same level of production, there
was a 25% reduction in the volume
of hazardous waste, compared to the
previous harvest.
At Braskem, the start-up of the
Mexico Complex and a maintenance
stop at the cracker in the Northeast
of Brazil resulted in an increase in
waste generation.

By contract, it is the responsibility of
the Odebrecht Oil & Gás customer
to manage the waste from oil well
activities. The company is responsible
for monitoring and controlling
the separation, storage and
transportation of hazardous and nonhazardous waste from its operation.
The destination is defined according
to the type of waste and based on
criteria based on the procedures
of the Environmental Management
System.

The residues of wood are reused in the Program for the Recovery of Degraded Areas (PRAD)

Odebrecht Crude and Gas separates, stores and transports waste from the platforms. Some of the oil is recycled.

In Engineering and Construction,
the Waste Management Program
(PGR or WMP) of the Cambambe
Hydroelectric Plant in Angola
assesses waste generated, which
provides business opportunities and
environmental and social benefits.
The consolidated practices allowed
the recycling of more than 60%
of the waste generated. The PGR
highlights three positive cycles of
transformation: wood, paper and
plastic.
The wood is transformed into chips
and reused in the Program for
Recovery of Degraded Areas (PRAD)

as a substrate that improves the
organic composition and retention of
soil moisture. Paper and cardboard
waste, which presented a problem
due to the absence of processing
companies, are now also used by
PRAD in the hydrossing processes,
replacing an industrialized component,
Mulch Processed Cellulose Fiber.
The plastic waste, segregated and
processed primarily in the work is
sent to an external industry, which
uses it in the manufacture of plastic
packaging and bags. Currently, all
the plastic bags used in the works
collectors are manufactured from the
waste collected internally.
Rubber asphalt is another example of
sustainable waste use because it uses
tires that would be discarded. This
technology is used by Rota do Oeste,
a company from Odebrecht Highways,
a subsidiary of Odebrecht TransPort,
in the recovery of the Imigrantes
Highway asphalt, in Mato Grosso. With
the solution, the coating is formed
by the rubber powder of the tires
added to the asphalt, which makes
the pavement more resistant, reduces
water infiltration and prevents the
formation of cracks and cracks.
The result is a more durable floor.
Tires account for 63% of the waste
collected by the concessionaire.
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WASTE DISPOSAL (t)

Materials

|GRI 306-2|

ENGINEERING AND
CONSTRUCTION1

Braskem 2

Agroindustrial

OIL & GAS3

TransPort4

2015

2016

2015

2016

2015

2016

2015

2016

2016

41,530

7,357

18,394

37,334

1,204

963

7,200

1,760

406

–

–

–

–

186

251

0

0

46

27,092

1,283

–

–

780

435

1,014

23.1

71

Coprocessing /
re-refining

–

–

–

–

0

1,278

0

0

Reverse logistics or
specific treatment

–

–

–

–

0

6

0

0

Decontamination

–

–

–

–

0

2

0

0

Incineration/
detonation

983

2,216

–

–

1

1

0

0,8

0

Recycling/
refurbishing

4,020

1,056

–

–

237

276

4

5

6

–

–

–

–

0

1,466

1,341

0

9,435

2,802

–

–

0

3,430

390

283

Hazardous residues
Recovery
Coprocessing

Reuse (oily water)
Other5
Non-hazardous waste
Sanitary / industrial
landfill

1,949,838

233,180

1,624,413

371,160

14,460

–
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18,058

–

5,014

332

4,846

29

3,897

3,386

1,431

670,7

The operations of Braskem,
Odebrecht Engineering &
Construction and Odebrecht
Agroindustrial use high quantities
of raw materials and inputs in their
production processes, which makes
the topic “Materials” relevant in the
management of sustainability.
|GRI 103-1 , 103-2, 103-3|

Materials Used1

The main inputs of Odebrecht
Agroindustrial are water, agricultural
products (fertilizers, correctives,
herbicides) and industrial (sulfuric
acid, lime, soda), fuels and electricity.
The main raw material is sugarcane.
The units have significantly improved
their production, process quality and
techniques, seeking to extract the
maximum of the cane plantations
implanted, which is reflected in the
increase of processed cane and
higher production. Other materials,
such as herbicides and insecticides,
showed an increase in consumption,
mainly due to sugarcane reforestation
and eventual outbreaks of pests.

Non-renewable direct materials such
as naphtha, condensate, ethane,
propane, HLR and sodium chloride are
basic inputs in Braskem’s operations.
Ethane made from ethanol from sugar
cane is also used to produce ethylene
from a renewable source, thereby
reducing the demand for fossil fuels.
The volumes and/or quantities
consumed are not disclosed because
they are commercially sensitive
information. In its industrial units, the
company maximizes the reuse of raw
materials through an internal recycling
process.

|GRI 301-1|

ENGINEERING AND CONSTRUCTION

20152

2016

Non-renewable

234,804

Cement (t)

184,335

1,479,255

1,034,764

Steel (t)

474,347

148,186

Diesel (l)

295,720,366

106,042,719

21,655,184

5,720,804

540,881

99,616

Gasoline (l)

Recycling

1,330,656

1,172,974

–

–

2,684

4,022

130

477,7

5,829

Recovery

–

–

–

–

434

101

26

0

0

Coprocessing

355,209

774

–

–

1,193

580

1

0

118

Reforested wood (m³)

59,942

560,436

Composting

22,298

75,436

–

–

240

60

0

0

456

Wood of native origin (m³)

169,923

403,108

Fuel source

–

–

–

–

0

0

278

0

0

On-site storage

–

–

–

–

0

0

0

0

0

Crushed and thrown
into the sea

–

–

–

–

0

0

76

45

0

Incineration

1,037

2,220

–

–

25

24

0

238

0

Others

7,458

1,848

–

–

106

30

0

0

44,066

Renewable
Ethanol (l)

Wood for suppression (m³)

5,389

78

Recycling wood (m³)

44,731

328,548

Agroindustrial

20153

2016

555,190

627,066

Processed sugarcane (t)

28,430,335

28,504,600

Total (t)

28,985,525

29,131,666

Non-renewable
Agricultural and industrial inputs and diesel oil (t)
Renewable

Note: only businesses in which waste is a relevant topic and represents economic and environmental impact are detailed. In the conversion of oils, the 900 kg/m3 factor was used.
Data reported in 2015 were revised, consolidating all operations of Engineering and Construction.
It was not possible to separate by type of waste disposal for purposes of this report
3
Waste from the Odebrecht Oil & Gas Offshore Production area is managed by the customer.
4
No information was provided in 2015.
5
Other: landfill and industrial and specific treatment.

The volumes and weights used by Braskem are not disclosed because they are commercially sensitive information.
Data reported in 2015 were revised, consolidating all operations of Engineering and Construction. |GRI 102-48|
3
Data reported in 2015 were revised. |GRI 102-48|

1

1

3

2

Note: only the businesses in which the use of materials is relevant and represents economic and environmental impact are detailed.
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Emissions
All Businesses in which greenhouse
gas (GHG) emissions are significant
make annual inventory according to
the methodology of the Green House
Gases - GHG Protocol. These data are
consolidated and monitored by the
Holding’s Sustainability area to reflect
the commitment of Odebrecht
companies to the Open Letter
to Brazil on Climate Change. The
Action Plans bring reduction targets
and improvements in emissions
management. |GRI 103-1 103-2, 103-3|
The consolidated emissions in 2016
for all Businesses was 30,645,747
tCO2e, equivalent to 0,342 gCO2e per
real of net revenue obtained in the
year.
The largest volume of emissions
comes from the petrochemical
operations of Braskem, recognized
in 2016 by the Carbon Disclosure
Project (CPD) as the best company
in carbon management in Brazil. It
was the first time a Brazilian industry
representative joined CDP’s “List A”,
an international organization that
evaluates the best business practices
against climate change.
Odebrecht Engineering &
Construction won, for the third
time, in 2015, the Gold Seal of the
Brazilian GHG Protocol Program,

Odebrecht 2017

which recognizes the inventory
processes verified by third parties. In
these operations, the emissions are
directly related to the number, type
and phase of the works developed
throughout the year. The practices
implemented by the contracts
focus on the optimization of the
consumption of high carbon footprint
inputs and the rationalization of travel
(land transport and air travel).
Among Businesses , we highlight
Odebrecht Agroindustrial’s
contribution to meeting Brazil’s
commitment to reduce GHG
emissions by 37% by 2025, starting
with 2005 emissions. The Nationally
Determined Contribution by Brazil
(NDC) was signed at the Conference
of the Parties (COP21) in Paris
in 2015. The production process
of ethanol, sugar and biomass
electricity captures more greenhouse
gases than it does because of
changes, by planting sugarcane
in areas previously degraded by
pasture.
In addition, the company’s products,
such as ethanol, avoid the emission
of approximately 5.4 million tons of
carbon equivalent in the atmosphere,
compared to fossil fuels. For each
ton of CO2 emitted, the emission
of 8 tons of CO2 is avoided. In this

context, the company strengthened
its participation in national initiatives
in 2016: it joined the Companies for
Climate platform (FVG-GVCEs) and
became a signatory of the Business
Climate Initiative (IEC) for Carbon
Pricing in Brazil.
In 2016, Odebrecht Agroindustrial
maintained the same level of
milling in 2015 (28.5 million tons
of sugarcane). However, thanks to
improved efficiency in mechanized
operations, the company managed
to reduce the impact of diesel use.
The agricultural inputs had a greater
weight than in 2015, an effect offset
by the improvement of efficiency
with the use of diesel.

Odebrecht Agroindustrial: for each ton of CO2 emitted, the emission of 8 tons of gas is avoided

Drilling vessel Norbe IX, from Odebrecht Oil & Gas, collects crude for reuse after a refining process
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GREENHOUSE GAS EMISSIONS (tCO2e)1

|GRI 305-1, 305-2, 305-3|

ODEBRECHT
CONSOLIDATED2

Braskem

Agroindustrial

ENGINEERING AND
CONSTRUCTION

2015

2016

2015

20166

2015

2016

2015

2016

Scope 1
(gross direct emissions)

10,778,895

10,729,681

9,140,042

9,252,570

638,094

629,600

555,643

413,341

Scope 1
(direct biogenic emissions)3

5,862,734

6,158,018

118

198

5,831,904

6,146,093

16,634

7,231

Scope 2
(acquired energy)

1,183,957

1,070,245

1,077,644

979,682

1,732

1,131

38,545

41,359

Subtotal Scopes 1 + 24

11,962,852

11,799,927

10,217,686

10,232,252

639,826

630,731

594,188

454,700

Scope 3 (other indirect emissions external sources)

18,682,895

19,376,794

15,803,961

17,875,061

325,390

115,157

1,372,060

886,392

2,058

591,821

41,857

581,000

0

7,924

1,090

2,724

30,645,747

31,176,722

26,021,647

28,107,313

965,216

745,888

1,966,248

1,341,092

Scope 3 (biogenic emissionsexternal sources)3
Total scopes 1 + 2 + 34

ENVIRONMENTAL

OIL&GAS4

TransPort

REAL ESTATE

2015

2016

2015

2016

2015

2016

2015

2016

167,205

194,100

24,538

3,145

18,088

236,925

1,099

–

2,674

2,242

78

53

1,588

2,201

0

–

Scope 2
(acquired energy)

46,227

31,184

572

418

8,823

16,471

678

–

Subtotal Scopes 1 + 24

213,432

225,284

25,110

3,563

26,911

253,397

1,777

–

Scope 3 (other indirect emissions external sources)

129,683

144,035

403,870

343,876

24,056

12,273

206,945

–

51

42.5

0

130

144

0.45

8

–

343,115

369,320

428,980

347,439

50,887

265,670

208,722

–

Scope 1
(gross direct emissions)
Scope 1
(direct biogenic emissions)³

Scope 3 (biogenic emissions external sources) ³
Total scopes 1 + 2 + 3 4
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it is considering gases CO2, CH4 and N20.
In 2016, it excludes emissions from Odebrecht Realizações Imobiliárias, which did not conduct an emissions inventory for the year.
3
Biogenic emissions: from changes in land use. Biogenic emissions are related to CO2 absorbed from the atmosphere by the plant during the photosynthesis process and are therefore considered
neutral and accounted for separately. In the case of Odebrecht Agroindustrial, they are caused by the burning of sugarcane bagasse.
4
Subtotals (scopes 1 + 2) and total (scopes 1 + 2 + 3) exclude biogenic emissions.
5
Revised Scope 3 data for 2015 by the inclusion of two further categories of external sources of emissions. |GRI 102-48|
6
Braskem’s 2016 figures do not consider emissions from the Mexico Complex (in the stabilization phase).

The Eldorado Unit (MS) of Odebrecht Agroindustrial: efficiency in reducing greenhouse gas emissions

INTENSITY OF GREENHOUSE GAS EMISSIONS (tCO2e)1

|GRI 305-4|

Consolidated Odebrecht (tCO2e)

2015

2016

Intensity of emissions - Scope 1 (g/CO2e/R$ gross revenue)1

0.077

0.120

Intensity of emissions - Scope 1 + 2 (g / CO2e / R$ gross revenue)

0.086

0.134

Intensity of emissions - Total - Scope 1 + 2 + 3 (g/CO2e/R$ gross revenue)

0.216

0.342

1

2

1

Gross revenue of R$ 132,519 million in 2015 and R$ xxxx in 2016.			

In the process of
restructuring, Odebrecht
concentrates its activities in
strategic sectors. Business
gain autonomy. Those are
the new axes for growth.

Businesses profile
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ODEBRECHT ENGINEERING AND
CONSTRUCTION - INFRASTRUCTURE
Present in 17 countries, Odebrecht Engineering and Construction Infrastructure provides infrastructure engineering and construction
services on four continents and serves public and private clients. The
company brings together more than 30 thousand members, who work
in the areas of ports and airports, urban transport, sanitation, maritime
equipment, irrigation, hydroelectric, urban regeneration, housing,
energy, agribusiness, sports arenas and mining.

United Arab Emirates
— Construction of Pump Station in
Abu Dhabi, the deepest and most
complex sewage pumping station in
the world.
Ecuador
— Completion of construction of the
La Esperanza Multipurpose Aqueduct,
with 94 km of pipeline and pumping
capacity of 6,000 m³ per hour, in the
province of Manabi.

Shareholding Ownership

100%

Odebrecht Engineering
and Construction S.A.

Countries of operation
Angola, Argentina, Brazil, Colombia,
Cuba, United Arab Emirates, Ecuador,
United States, Ghana, Guatemala,
Mexico, Mozambique, Panama, Peru,
Portugal, the Dominican Republic
and Venezuela.

Highlights in 2016
Angola
— Construction of the Laúca
Hydroelectric Power Plant, the largest
one in the country, which will generate
2,070 MW of energy, which will
benefit 8 million people.
— Modernization and expansion of
the power generation capacity of the
Cambambe Dam, which will increase
from 90 MW to 980 MW after the
interventions.
Argentina
— Burial work on the Sarmiento train
line in Buenos Aires, which will have
eight underground stations and new
signaling and electric power systems.
Brazil
— Construction of the Olympic Park
in Rio de Janeiro, with permanent and
temporary equipment in an area of
1.18 million square meters.
— Construction of the Santo Antônio
Hydroelectric Power Plant in
Rondônia.

United States
— Construction and assembly of
the baggage system of the Central
Terminal of Miami International
Airport.
— Highway improvement projects in
Texas and Florida.
Mexico
— Delivery of the Los Ramones II
Norte gas pipeline, with 452 km of
extension and two compression
stations totaling 61,500 HP. The
project was considered the main
work of natural gas transportation
infrastructure in the last 40 years.
Panama
— Construction of Line 2 of the
Panama City Subway, to transport
16 thousand passengers per hour in
each direction.
— Urban renovation and human
integration of the City of Colón, with
the construction of 5 thousand
houses and improvements in sanitary
infrastructure in avenues and historic
buildings.

About 8,500 Members participate in the construction of the Lauça Hydropower Plant in Angola

Peru
— Delivery to the private customer
of the new terminals of Matarani
Port, one of the most modern in
South America, with automated
processes in the reception, storage
and concentration of iron ore and
processing capacity of 2,300 tons of
product per hour.
Portugal
— Conclusion of the Baixo Sabor
Hydroelectric Plant, with a 123 m
high dam and innovative engineering
solutions.
Venezuela
— Works of the Los Teques subway,
linking the capital Caracas to the city
of Los Teques.
— Improvement project at Maqueíta
Airport, considered the most
important one in the country by air
passenger traffic.

Awards and Recognitions
— Nacala International Airport in
Mozambique: Engineering Merit
Award in the Airports category; of
Global Best Projects, awarded by
Engineering News Record Magazine
(ENR); and International Finance
Magazine’s Best Project of the Year.
— Odebrecht Engineering and
Construction - Infrastructure in
Ghana: Best Engineering Company
of the Year at the CSR Excellence
Awards, Center for Corporate Social
Responsibility.

— Baixo Sabor Hydroelectric Plant
Use in Portugal: most significant civil
engineering project in the Sécil Civil
Engineering Award 2014, promoted
by the Portuguese cement company
Secil in partnership with the Order of
Engineers of Portugal.
— Line 4 of the Rio de Janeiro
subway: ITA Tunnelling Awards, from
the International Tunneling and
Underground Space Association, for
the technological innovation in the
project, when using for the first time
a Tunnel Boring Machine (TBM) - EPB
(Earth Pressure Balanced), known as
Tatuzão Híbrido.
— Odebrecht Engineering and
Construction - Infrastructure, in
Angola: Amiga da Natureza Company,
a title awarded by the country’s
Ministry of the Environment.
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Highlights in 2016
Argentina
— Expansion of the gas pipeline
network of the Integral Program of
Trunk Gas Pipelines, comprising 2,300
km of pipelines and 25 compressor
plants.
— Commencement of the
construction contract for the Trunk
Gas Pipelines in the Province of
Córdoba.

The Punta Catalina Thermoelectric Power Plant is the most important project for power generation in the Dominican Republic

ODEBRECHT ENGINEERING
AND CONSTRUCTION - INDUSTRIAL
Odebrecht Engineering and Construction - Industrial works in the
construction, assembly and maintenance of industrial projects in Brazil
and in other countries, especially in the management of EPC (Engineering,
Procurement and Construction) projects. Its portfolio of integrated
solutions encompasses engineering, procurement, construction,
commissioning, testing and pre-operation, maintenance and project
management services. Thus, the business contributes to the growth of
vital sectors of the economy, generates thousands of jobs and promotes
the development and advancement of the quality of life of communities
in the countries in which it operates. The company executes projects in
the oil and gas, chemical and petrochemical, bioenergy, fertilizers, pulp
and paper, iron and steel, mining and thermoelectricity sectors.

Shareholding
composition

100%

Odebrecht Engineering
and Construction S.A.

Countries of operation
Angola, Argentina, Brazil,
Bolivia, Ecuador, the United
States, Mexico, Peru, the
Dominican Republic, and
Venezuela.

Ecuador
— -Completion of the PascualesCuenca Poyduct, with approximately
210 km of pipelines, 2 terminals and 5
pumping stations for transportation
and storage of gasoline, diesel and
liquefied petroleum gas, which will
minimize the risks and environmental
contamination inherent in truck
transportation .

Awards and recognitions
— Ethylene XXI Project (Mexico): ENR
Global Best Projects Awards, in the
Industrial category.
— New Opportunities Demobilization
Program (developed during the
closing of works on Ethylene XXI):
recognition by IFC/B World Bank in
Washington (USA).
— South Peruvian Gas Pipeline:
Occupational Health and Safety
Award 2016, offered by IPLOCA
(International Pipe Line and Offshore
Contractors Association) in Paris, for
the implementation of the Emergency
Operations Center.

Mexico
— Completion of the largest
petrochemical complex in
Latin America, Ethylene XXI, in
Coatzacoalcos, Mexico. The company
was responsible for the EPC project
of the development and also for
the professional relocation of more
than 7,500 people in the phases of
demobilization of the project through
the New Opportunities Program.
Peru
— Construction of part of the Peruvian
Sur Gas Pipeline, in Peru, with an
extension of 1,134 km, from the jungle
to the Peruvian coast.
Dominican Republic
— Continuation of the works of the
Punta Catalina Thermoelectric Power
Plant in the Dominican Republic.
The thermoelectric plant will have
the capacity of producing 720 MW,
comprised of two units of 360 MW
each.

In Mexico, Ethylene XXI, the largest petrochemical complex in Latin America
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The Jaçanã Homenagem Condominium, a residential complex inaugurated in 2016 in the north of São Paulo

Avenida Park, multipurpose complex in Belo Horizonte

Odebrecht
Real Estate
Developments
Odebrecht Reeal Estate Developments develops
residential, commercial, corporate, hotel and
mixed-use projects, which meet the needs and
traits of each locality and distinct public, always
maintaining the standard of excellence. From
design to delivery of real estate, the company
invests in sustainability and innovation.

Highlights in 2016
— Completion of 17 projects,
representing 7,529 units totaling 1
million and 400 thousand m².
— In Rio de Janeiro, delivery of the
Athletes’ Village to the International
Olympic Committee. The
neighborhood has 31 towers - 3,604
apartments in total - and a park of 72
thousand m², open to the population,
designed by Burle Marx office.

Stake in other companies
— Ilha Pura Empreendimentos
Imobiliários e Participações S.A
(Ilha Pura)
— Lagoa da Barra Incorporações e
Construções S.A (Lagoa da Barra)

Awards and Recognitions
— Parque Avenida (MG): 17
Labor Safety Award, granted by
Sinduscon-MG (Union of Civil
Construction Industry in the State of
Minas Gerais).
th
— Royal Campinas (SP): 4
Seconci-SP Award (Social Service of
the Civil Construction of the State of
São Paulo) Health and Safety at Work.
th

Shareholding
composition

Places of operation

100%

Brazil

Odebrecht S.A.

Bahia, Distrito Federal,
Minas Gerais, Pernambuco,
Rio de Janeiro and São Paulo.
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Shareholding
composition

100%
Odebrecht S.A.

STAKE IN OTHER
COMPANIES

The North Water Treatment Station (ETE), in the city of Veracruz, Mexico

foz
Created with the objective of operating in the water and sewage segments of
Latin America and Africa, Foz relies on the experience acquired by Odebrecht in
10 years of serving nearly 20 million people in more than 180 municipalities.
The company provides complementary services to public or private clients,
seeking solutions that benefit the consumer.
Foz has its own technology in systems and procedures developed specifically
for the segment, being able to act as a dealership, service provider and
integrator of technological solutions.

Highlights in 2016
— Beginning of operation of the
Veracruz and Medellin Concession,
which will serve, for 30 years,
approximately 700 thousand
inhabitants of the cities of Veracruz
and Medellin, in the State of Veracruz,
Mexico.
— Development of the Waterfy
platform for information management
and sharing

80%

of the Veracruz
and Medellin Concession

COUNTRIES OF OPERATION
Angola, Argentina, Mexico
and Peru.
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ODEBRECHT
LATINVEST
Created in 2012, Odebrecht Latinvest
consolidates irrigation, energy and transportation
assets in Peru, Colombia and Panama. The
company, which is headquartered in Lima,
operates in the development, and operation of
infrastructure concessions for all Latin America,
with the exception of Brazil.

Odebrecht 2017

Shareholding
composition

100%

Awards and Recognitions

Odebrecht Stakes
and Investments S.A.

1 share

Odebrecht S.A.

Countries of
operation

Empalme Caño Alegre, on Ruta del Sol, Colombia

Colombia, Panama and Peru.

— Ruta del Sol (Colombia): National
Award for Excellence in Infrastructure,
“Corporate Social Responsibility”
category, awarded by the Colombian
Chamber of Infrastructure, for the
program entitled EnRutados con la
Movilidad Segura.
— IIRSA Sul (Peru): Award from the
Ibero-American Foundation for
Occupational Safety and Health
(FISO) for the Emotional intelligence
and safe driving in light and heavy
vehicle operators study, in the
Occupational Psychology category.

The Chaglla Hydroelectric Power Plant, in Peru, entered into operation, supplying 459 MW

Highlights in 2016
Peru
— Sale of interest in the Rutas de Lima
dealership (57%).
— Completion of the La Pastora
riverside defense project at IIRSA Sul
(23 months).
— Commercial start-up of the Chaglla
Hydroelectric Plant, with 100% of its
capacity (459 MW).
— Launch of the third volume of IIRSA
North’s Ruta Viva publishing house.
Colombia
— Delivery of 40 km of double track in
Ruta del Sol.
— Reduction of 34% in accidents with
fatalities in Ruta del Sol - Sector 2.

Ruta del Sol Ambulance Service
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Highlights in 2016

Odebrecht
Oil & Gas
Odebrecht Oil & Gas provides integrated solutions for the
upstream oil and gas industry in Brazil and abroad, in the
investment and operations phases, in the offshore rigging
and operation of offshore infrastructures, supply and
installation of submarine infrastructure, chartering and
operation of offshore production units, maintenance and
offshore services.
Headquartered in the city of Rio de Janeiro, it maintains three
Logistical Support bases: two in Macaé (RJ) and one in Itajaí
(SC), as well as an office in Austria. Its assets are composed
of six drilling rigs, with four drill ships and two semisubmersible platforms, in addition to two FPSO (Floating
Production Storage and Offloading) and two underwater line
launching lines - PLSV (Pipe Laying Support Vessel).
|GRI 102-3, 102-7|

— Baptism of the Pioneiro de Libra
FPSO in Singapore. The vessel has
a charter contract and operation for
long-term tests in the Libra Block for
a period of 12 years.
— At drilling, 95.9% of economic
uptime (probe operational availability
versus average daily rate) of all
probes.
— Utilization, pioneering in the world,
of the deep water depth Floating Mud
Cap Drilling (FMCD) technique. The
initiative led the ODN Delba III to gain
its best historical rating in the client’s
ranking.
— In offshore production, the
Cidade de Itajaí FPSO reached an
accumulated mark of 76 million
barrels of oil produced and an average
production of 46.3 thousand barrels
of oil per day.
— The average economic uptime of
the two PLSVs (Atlantic Coral TOP and
TOP Estrela do Mar) was 94.6%.
— 9.2 thousand people in 27
communities benefiting directly
from social projects in the areas of
education.
— More than 19 million hours/man
worked without accidents, with a
license at FPSO Pioneiro de Libra.

Places of operation
Brazil
Austria (Administrative office)

Participations in other
companies
— Joint venture with Teekay to
operate FPSO Cidade de Itajaí and
FPSO Pioneiro de Libra - 50%.
— Joint venture with Technip (TOP) for
the operation of two launching units
of flexible lines - 50%.

The FPSO Pioneer of Libra, a vessel that was baptized in Singapore and will be operated in the Libra Field, in the Santos Basin
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Shareholding
composition

ODEBRECHT
TRANSPORT

59.39%

Odebrecht TransPort develops, implements,
operates and participates in projects in the areas
of urban mobility, highways, ports, airports and
integrated logistics systems. The company
contributes to the transformation of Brazil’s
infrastructure by providing services that improve
people’s quality of life and increase business
productivity.

Odebrecht S.A.

30%
FI-FGTS

10,61%
BNDESPAR

Stakes
Operation places
Brazil
Bahia, Espírito Santo,
Goiás, Mato Grosso, Paraná,
Pernambuco, Rio de Janeiro
and São Paulo.

100%

Odebrecht Highways

60%

Odebrecht Mobility

The Sugar Terminal, at the dock 5 of the Port of Suape (PE), a venture of Agrovia do Nordeste

Highlights in 2016
Rio de Janeiro
— Inauguration, by SuperVia, of
six stations with an international
accessibility standard. The fleet
renewal has advanced with 12 new
trains in operation. We had 10 million
passengers transported during the
Olympic and Paralympic Games, with
a record shipment at seven stations.
— Investment of R$ 2 billion, for
RIOgaleão, in a new pier with 100
thousand m², in the modernization
of a new Control Center and in
improvements that transformed Tom
Jobim International Airport: 26 new
boarding bridges, 63 check counters
in treadmills, escalators and elevators.
As the official airport of the Rio
2016 Olympics, it received 1.5 million
passengers during the competitions.
It was the first airport in Brazil to
receive ISO 9001: 2015 in Quality
Management.
— Start of operations of the Rio de
Janeiro VLT, with an average of 25
thousand passengers transported
per day.
Mato Grosso
— Delivery, through the Western
Route of 117 km, of duplicate
highways, from the city of
Rondonópolis, in Mato Grosso, to the
border of this state with Mato Grosso
do Sul.

Fleet of attention to the Rota das Bandeiras (MT) users

Sao Paulo
— Conclusion, by Rota das Bandeiras,
of a six-kilometer extension of the
Magalhães Teixeira ring road (SP083), creating a new access to the
Viracopos International Airport in
Campinas.
— Embraport stands out in
productivity, with more than 30
movements/hour per equipment which is one of the greatest averages
in Latin America. The terminal service
time is the shortest in the port of
Santos, with an average of less than
25 minutes. By sea and rail, Embraport
operated 425 vessels and 159 trains.
Pernambuco
— Start of pre-operation of Agrovia
do Nordeste, with a static storage
capacity of 29 thousand tons.

Awards and recognitions
— Rota do Atlântico: standing out
among the Best Companies to Work
in Pernambuco, by the Great Place to
Work Institute.
th
— Embraport: 5 place among the
Best Companies in Brazil in People
Management, by the Valor Econômico
newspaper.
— SuperVia - Best Passenger
Operator, by the Ferroviária Magazine.
— Otima: featured as an External
Media Vehicle at the 2016 São Paulo
Columnist Award.
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The Mexican Petrochemical Complex: capacity to produce more than 1 million tons of ethylene and polyethylene per year

Awards and recognitions

UTEC, in Texas: new plant consolidates Braskem’s stake in the United States

BRASKEM
Braskem is the largest producer of thermoplastic resins in
the Americas, accounting annually for a volume of more
than 20 million tons of resins and other basic chemicals
and petrochemicals and invoicing about R$ 55 billion.
With the purpose of improving people’s lives, creating
sustainable solutions for chemistry and plastic, Braskem
exports to more than 70 countries, counts with 7,600
Members and operates 41 industrial units, located in
Brazil, the USA, Germany and Mexico, where it works in
partnership with Mexican Idesa.

Highlights in 2016
— Record in consolidated EBITDA,
reaching R$ 11.5 billion and
US$ 3.3 billion.

Shareholding
composition

50.1%
Odebrecht

47%
Countries of operation
Germany, Argentina, Brazil, Chile,
Colombia, United States, Netherlands,
Mexico, Peru, Singapore and Venezuela.

Petrobras

2.9%
Others

Mexico
— Inauguration of the Mexican
Petrochemical Complex, in
partnership with Mexican Idesa. The
complex has an integrated annual
production capacity of 1.05 million
tons of ethylene and polyethylene.
Germany
— Inauguration of the European
Technical Center at the Wesseling
factory in Germany, aiming at the
development of new products for the
European market.

Brazil
— Historical record of Brazilian exports
of the company, which totaled 1.7
million tons, 24% higher than 2015.
United States
— Commissioning of the UTEC plant
in Texas.
— Historical record in the production of
resins in the United States, totaling 2
million tons in the year, 2% more than
in 2015.

— Dow Jones Sustainability Emerging
Markets Ratio (DJSI): For the 5th
consecutive year, it participated
in the select group of 95 global
companies, having distinguished itself
by incorporating sustainability in an
effective way in its business strategy.
Only 12 other Brazilian companies are
included in the ratio.
— BM & FBovespa Corporate
Sustainability Ratio (ISE): participation
for the 12th time, for its commitment
to good corporate governance
practices, social responsibility,
economic-financial management and
environmental preservation.
— Carbon Disclosure Project: first
Brazilian industry in the A list of
the award, for excellence in the
management of greenhouse gases.
— The Sustainability Yearbook:
Featured as one of the 19 most
sustainable leaders in the chemical
sector in the Sustainability Book of
the Year, by RobecoSAM.
— Valor 1000: Best Company of the
Chemical and Petrochemical Sector,
in the ranking prepared by Valor
newspaper
— The Best of Money: highlight among
the companies of the petrochemical
sector selected by magazine IstoÉ
Dinheiro.
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ODEBRECHT
AGROINDUSTRIAL
Founded in 2007, Odebrecht Agroindustrial
stands out in the national and international
market, with the production and
commercialization of ethanol (anhydrous and
hydrated), VHP sugar and electricity produced
from biomass. There are nine agroindustrial units
located in the states of São Paulo, Goiás, Mato
Grosso and Mato Grosso do Sul. The company
hires and trains professionals from the locations
where its units are located, thus promoting
positive changes in the municipalities’ economies,
by promoting the professional qualification of
people, income generation and the improvement
of services in the region. Its performance is based
on three pillars: Competitiveness, Valuing People
and Sustainability.

Places of
operation
Brazil
Goiás, Mato Grosso,
Mato Grosso do Sul
and São Paulo.

Shareholding
composition

99.99%
Odebrecht
Agroindustrial
Investments

0.01%
others

Stakes in other
companies

100%
Bahiamido

The Eldorado Unit in Mato Grosso do Sul - grinding capacity of 3.5 million tons of cane per harvest

Highlights in 2016
— Implementation of the Stronger
Partners Program to strengthen
the relationship with suppliers of
sugarcane - partners who trusted the
company and accepted the challenge
of producing, with quality, in the
new frontiers. The business model
is seen as strategic for Odebrecht
Agroindustrial, which plans to have
up to 40% of its sugarcane from third
parties. The contracts signed are
long-term, with a horizon of at least
one production cycle: seven years.
— Beginning of 10 new groups of
the Acredita Jr. Program, which
has 219 young beneficiaries. Held
in partnership with the National
Industrial Learning Service (SENAI),
the program aims at the professional
training of the company’s family
members.

The mechanized harvest in the Santa Luzia Unit, also in Mato Grosso do Sul

— Delivery of 72 projects of the Social
Energy Program to the communities
in which the company is located.
Throughout 2016, those focused
on guaranteeing human rights, for
compliance with Principle 1 of the
Global Compact, such as Believing
in Diversity, construction of the
Headquarters of the Cachoeira Alta
(GO) and Caçu (GO).
— Start of an institutional partnership
with Aston Martin Racing, the British
motorsport team, to neutralize carbon
emissions, ensuring compensation for
the team’s emissions in the FIA World
Endurance Championship (WEC) GT,
to be held in 2017.

Awards and recognitions
— Social Cane Master Award, in the
“Sustainability and Environment”
category, granted by ProCana, to
the Florestinha Project, of the Social
Energy Program.
— Award for Best Companies to
Communicate with Journalists,
awarded by the Center for
Communication Studies (Cecom),
School of Communication and Arts,
University of São Paulo (ECA/USP).
— Vision Agro Award, awarded by the
Agroindustry Vision Magazine, to the
Santa Luzia and Conquista do Pontal
units, elected among the 20 largest in
the sector.
— Good Practices for Workers with
Disabilities Award, presented at the
UN to the Acreditar na Diversidade
Project, developed by the São Paulo
branch.
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SHIPBUILDING COMPANY
The Shipbuilding Company (SC) (ECN)* was created in December
2016, with the objective of entrepreneurship in the naval, offshore
and military markets, consolidating the participation in Enseada
Indústria Naval S.A. and Itaguaí Construção Naval (ICN).
The aim of Enseada is to win contracts in the naval / offshore
segment and to develop new opportunities that add value to the
existing asset based on the business diversification strategy.
The ICN seeks to develop the defense market to meet the potential
demand of the Brazilian Navy and its challenge is the manufacture
of submarines, from the transfer of international technologies,
making Brazil able to build submarines.

Shareholding composition (ECN*)

Places of operation

100%

Brazil
Bahia (Paraguaçu Unit) and
Rio de Janeiro (Metallic Structures
Manufacturing Unit, in Itaguaí).

Odebrecht

* The establishment of the ECN company is in process, as well as the definition of name and brand.

The construction of the Prosub nuclear submarine (Submarine Development Program)

The oil tanker (VLCC) converted into the FPSO platform P-74 - pioneering action in Brazil

Highlights in 2016

Awards and recognitions

Cove
— Completion of the first conversion
into the country of a VLCC (tanker)
type vessel in FPSO (Floating
Production, Storage and Transfer
Unit).
— Delivery of 4 FPSOs P74/P75/P76/
P77 to the Customer.

— International CrossKnowledge
Award for ICN by the Knowledge
Management Program. The award
was presented at the Learning
Initiative Awards in Paris.

ICN
— Recertification of ISO 9001.
— Transfer of technology:
homologation for the manufacture of
the nuclear submarine hull in Brazil.
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Bruno Scacchetti, executive of Odebrecht Developments, builds his heritage
to use in the retreat

AUXILIARY COMPANIES

2016 Indicators

82,711

2016 Indicators

Total participants

82,711 lives in life insurance policies

18,991

(Brazil and abroad)

130,595

Managed net worth

2.74 billion

lives in health insurance policies
(Brazil and abroad)

ODEBRECHT INSURANCE BROKER
Created in 1978 to promote the Group’s
business security, Odebrecht Insurance Broker
develops innovative solutions in the transfer of
risks to the national and international insurance
and reinsurance market. It provides risk
management services, providing guarantee lines
and insurance coverage, creating integrated
solutions for projects and businesses, and
managing the life and health risks of Members,
as well as auxiliary international travel insurance
and rental insurance. The company operates in
line with the Organization’s Financial Affairs and
Guarantees. Over the last 25 years, guarantees
of more than US$ 30.7 billion have been issued.

68,372

Short term

lives in dental insurance policies

13.91%

(Brazil and abroad)

Post-Career 2020
Total insurance

US$ 81.3 billion
Total guarantees

US$ 9.6 billion
Bulk projects, such as the Cambambe Hydroelectric Plant in Angola,
requires well structured guarantees and insurance

Profitability in 2016 by investment profile:

ODEBRECHT RETIREMENT FUND
Odebrecht Retirement Fund was created in 1995
to support Group Members in building equity to
be enjoyed in the post-career period. For this, the
company offers and manages the Odeprev plan a complementary pension solution - and promotes
actions of financial and social security education.

16.15%

Post-Career 2025
17.50%

Post-Career 2030
18.26%
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Final wording, design
and editorial production
Versal Editores

GRI Content Index
IN ACCORDANCE WITH THE
GRI STANDARDS, ESSENTIAL
ADHERENCE OPTION
|GRI 102-55|

Disclosure

Page and/or link

Governance

Disclosure

Page and/or link

102-18 – Governance structure

25

102-23 – President of the highest governance body

25

GRI 101: 2016 Foundations

Engagement of the interested parties

General Contents

102-40 – List of stakeholder groups

34

GRI 102: 2016 Standard Contents

102-41 – Collective negotiation agreements

79

102-42 – Base used for identification and selection of stakeholders for Engagement

34

102-43 – Stakeholder engagement approach

35

102-44 – Main themes and concerns raised during Engagement

36

Profile
102-1 - Name of Organization

18

102-2 - Activities, brands, products and services

18

102-3 - Headquarter location

120

102-4 - Location of operations

18, 21

102-5 - Ownership and legal form

18

102-6 - Markets served

18

102-7 - Organization size

18, 44, 50

102-8 - Information about employees and other workers

50, 55

102-9 - Supply Chain

78

102-10 - Significant changes in the organization and supply chain

15, 25, 42

102-11 - Approach or Precautionary Principle

82

102-12 - External initiatives

39

102-13 - Participation in associations

38

Strategy
102-14 – Statement of the main decision-maker

10, 12

Ethics and integrity
102-1 - Name of Organization

20, 29

102-2 - Activities, brands, products and services

28, 31

Report practice
102-45 - Entities included in the consolidated financial statements

6

102-46 - Report content definition and limit of topics

6

102-47 - List of relevant topics

8

102-48 - Reformulations of information

85, 87, 91, 94

102-49 - Changes in topic list and limit of topics

7

102-50 - Report period

6

102-51 – Latest report date

2015 – 2016, published in December 2016

102-52 – Reporting cycle

6

102-53 – Contact point for questions related to the report

9

102-54 – Declaration of elaboration of report according to the norms

6

102-55 – Content ratio

Anexo (121)

102-56 – External verification guarantee

6

GRI norms

Disclosure

Page and/or link

Omission
Omitted Part

Reason

Explanation

GRI norms

Tópicos Materiais
Normas GRI 200 – Série Econômica

Anticorruption

Economic performance

GRI 103:
form of management 2016

GRI 103:
form of management 2016

GRI 201:
economic performance
2016

GRI 203:
indirect economic impacts
2016

Page and/or link

103-1 – Explanation for
material topic and its limit

8, 28

–

–

–

Reason

Explanation

8, 24, 60

–

–

–

103-2 – Form of management
and its components

28, 30

–

–

–

103-2 – Form of management
and its components

24, 32

–

–

–

103-3 – Evaluation of the
form of management

28, 30

–

–

–

103-3 – Evaluation of the
form of management

24, 32

–

–

–

31

–

–

–

201-3 – Obligations under the
defined benefit pension plan
and other retirement plans

205-2 – Communication and
training in anti-corruption
policies and procedures

60

–

–

–

205-3 – Confirmed cases
of corruption and measures
taken

31

–

–

–

103-1 – Explanation for
material topic and its limit

8

–

–

–

103-2 – Form of management
and its components

30

–

–

–

103-3 – Evaluation of the
form of management

30

–

–

–

206-1 – Ações judiciais por
concorrência desleal, práticas
de truste e monopólio

The Administrative Council for
Economic Defense (Cade) filed
an administrative proceeding
against 21 companies, including
Odebrecht Engenharia Industrial,
to investigate the alleged
formation of a cartel in public
biddings for the contracting of
engineering, construction and
industrial assembly services by
Petrobras. The proceeding, which
was opened in December 2015,
remained in progress in 2016, yet
to be completed.

GRI 205:
Anticorruption 2016

Unfair competition

103-1 – Explanation for
material topic and its limit

8, 64

–

–

–

103-2 – Form of management
and its components

64

–

–

–

103-3 – Evaluation of the
form of management

64

–

–

–

203-1 – Investments in
infrastructure and services
offered

68, 70, 74

–

–

–

103-1 – Explanation for
material topic and its limit

8,78

103-2 – Form of management
and its components

8, 78

–

–

–

103-3 – Evaluation of the
form of management

78

–

–

–

Expenditure
percentage
with local
suppliers

There is no
centralized
management
system for
suppliers

Information
currently
not available,
and we’re
expected to
have the data
by 2019

GRI 103:
form of management 2016

GRI 206:
Unfair competition 2016

Purchasing practices
GRI 103:
form of management 2016

Omitted Part

103-1 – Explanation for
material topic and its limit

Indirect economic impacts
GRI 103:
form of management 2016

Omission

Disclosure

GRI 204:
purchasing practices 2016
204-1 – Proportion of
expenses with local Suppliers

78

GRI 300 norms – Environmental series
Materiais
GRI 103:
form of management 2016

GRI 301:
materials 2016

103-1 – Explanation for
material topic and its limit

8

–

–

–

103-2 – Form of management
and its components

82, 91

–

–

–

103-3 – Evaluation of the
form of management

82, 91

–

–

–

301-1 – Materials used by
weight or volume

91

–

–

–

GRI norms

Disclosure

Page and/or link

Omission
Omitted Part

Reason

Explanation

Energy
GRI 103:
form of management 2016

GRI 302:
energy 2016

GRI 303:
Água 2016

GRI 305:
emissions 2016

Page and/or link

103-1 – Explanation for
material topic and its limit

8, 88

–

–

–

Omitted Part

Reason

Explanation

103-1 – Explanation for
material topic and its limit

8, 86

–

–

–

103-2 – Form of management
and its components

82, 86

–

–

–

103-2 – Form of management
and its components

82, 88

–

–

–

103-3 – Evaluation of the
form of management

82, 86

–

–

–

103-3 – Evaluation of the
form of management

82, 88

–

–

–

302-1 – Energy consumption
within the organization

87

–

–

–

306-2 – Total weight of
residues by type and method
of disposal

90

–

–

–

103-1 – Explanation for
material topic and its limit

306-3 – Meaningful leaks

None

–

–

–

8, 83

–

–

–

103-2 – Form of management
and its components

82, 83

–

–

–

8, 30, 82

–

–

–

103-3 – Evaluation of the
form of management

103-1 – Explanation for
material topic and its limit

82, 83

–

–

–

30, 82

–

–

–

303-1 – Withdrawal of water
by source

103-2 – Form of management
and its components

85

–

–

–

30, 82

–

–

–

303-3 – Recycled and reused
water

103-3 – Evaluation of the
form of management

85

–

–

–

307-1 – Non-compliance
with environmental laws and
regulations

MISSINGThere has not been aby
significant fines

–

–

–

103-1 – Explanation for
material topic and its limit

8, 92

–

–

–

103-2 – Form of management
and its components

82, 92

–

–

–

103-3 – Evaluation of the
form of management

82, 92

–

–

–

103-1 – Explanation for
material topic and its limit

8, 49

–

–

–

305-1 – Direct emissions
of greenhouse gases (GHG)
(scope 1)

49

–

–

–

94

103-2 – Form of management
and its components

49

–

–

–

305-2 – Indirect emissions
of greenhouse gases (GHGs)
from the acquisition of energy
(scope 2)

103-3 – Evaluation of the
form of management

94

401-1

51

–

–

–

305-3 – Other indirect
greenhouse gas (GHG)
emissions (scope 3)

94

–

–

–

401-2 – Benefits granted to
full-time employees that are
not offered to temporary or
part-time employees

60

–

–

–

305-4 – Intensity of
greenhouse gas (GHG)
emissions

95

–

–

–

Emissions
GRI 103:
form of management 2016

Omission

Disclosure

Effluents and residues

Water
GRI 103:
form of management 2016

GRI norms

–

–

–

–

GRI 103:
form of management 2016

GRI 306:
Effluents and residues
2016

Environmental Compliance
GRI 103:
form of management 2016

GRI 307:
environmental
comppliance 2016

GRI 400 Norms – Social Series
Employment
GRI 103:
form of management 2016

–

–

GRI 401:
Employment 2016

GRI norms

Disclosure

Page and/or link

Omission
Omitted Part

Reason

Explanation

Health and Safety at Work
GRI 103:
form of management 2016

GRI 403:
health and safety at work
2016

GRI norms

GRI 404:
training and education
2016

103-1 – Explanation for
material topic and its limit

8, 62

–

–

–

103-2 – Form of management
and its components

62

–

–

103-3 – Evaluation of the
form of management

62

–

–

62, 63

Rates of
occupational
diseases,
lost days and
absenteeism,
as well as
third-party
data by
gender and
region

403-2 – Types and rates of
injuries, occupational diseases,
days lost, absenteeism and
number of work-related
deaths

There is
currently no
consolidated
information
for this data.

GRI 405:
diversity and equal
opportunities 2016

Omission
Omitted Part

Reason

Explanation

103-1 – Explanation for
material topic and its limit

8, 79

–

–

–

–

103-2 – Form of management
and its components

79

–

–

–

–

103-3 – Evaluation of the
form of management

79

–

–

–

407-1 – Operations and
Suppliers in which the right
to exercise freedom of
association and collective
negotiation may be at risk

79

–

–

–

103-1 – Explanation for
material topic and its limit

8, 79

–

–

–

103-2 – Form of management
and its components

79

–

–

–

103-3 – Evaluation of the
form of management

79

–

–

–

408-1 – Operations and
Suppliers with significant risk
for the occurrence of child
labor

79

–

–

–

103-1 – Explanation for
material topic and its limit

8, 79

–

–

–

103-2 – Form of management
and its components

79

–

–

–

103-3 – Evaluation of the
form of management

79

–

–

–

409-1 – Operations and
Suppliers with significant risk
for the occurrence of forced or
slave analogous labor

79

–

–

–

103-1 – Explanation for
material topic and its limit

8, 64

–

–

–

103-2 – Form of management
and its components

64

–

–

–

103-3 – Evaluation of the
form of management

64

–

–

–

413-1 – Operations with Local
Community Engagement,
Impact Assessment, and Local
Development Programs

64

–

–

–

The
centralized
verification
system should
be completed
by 2018

GRI 103:
form of management 2016

GRI 407:
freedom of association
and collective negotiation
2016
Child labor
GRI 103:
form of management 2016

103-1 – Explanation for
material topic and its limit

8, 48

–

–

–

103-2 – Form of management
and its components

48

–

–

–

103-3 – Evaluation of the
form of management

48

–

–

–

404-2 – Employee
Competency Update
Programs and Retirement
Preparation Programs

GRI 408:
child labor 2016

Compulsory or slave analogous labor
58, 60

–

–

–

GRI 103:
form of management 2016

Diversity and equal opportunities
GRI 103:
form of management 2016

Page and/or link

Freedom of association and collective negotiation

Training and Education
GRI 103:
form of management 2016

Disclosure

103-1 – Explanation for
material topic and its limit

8, 49

–

–

–

103-2 – Form of management
and its components

52, 54

–

–

–

103-3 – Evaluation of the
form of management

52, 54

–

–

–

405-1 – Diversity of
Governance bodies and
employees

25, 56, 57

–

–

–

GRI 409:
compulsory or slave
analogous labor 2016
Local communities
GRI 103:
form of management 2016

GRI 413:
local communities 2016

GRI norms

Omission

Disclosure

Page and/or link

103-1 – Explanation for
material topic and its limit

8, 28, 30

–

–

–

103-2 – Form of management
and its components

28, 30

–

–

–

103-3 – Evaluation of the
form of management

28, 30

–

–

–

415-1 – Financial contributions
to politicians and political
parties

29

–

–

–

103-1 – Explanation for
material topic and its limit

62

–

–

–

103-2 – Form of management
and its components

62

–

–

–

103-3 – Evaluation of the
form of management

62

–

–

–

416-1 – Evaluation of the
health and safety impacts of
the categories of products and
services

63

–

–

–

103-1 – Explanation for
material topic and its limit

8, 28

–

–

–

103-2 – Form of management
and its components

8, 28

–

–

–

103-3 – Evaluation of the
form of management

8, 28

–

–

–

419-1 – Non-compliance
with socioeconomic laws and
regulations

33

–

–

–

Omitted Part

Reason

Explanation

Public policies
GRI 103:
form of management 2016

GRI 415:
políticas públicas 2016
Customer Health and Safety
GRI 103:
form of management 2016

GRI 416:
customer health and
safety 2016
Socioeconomic compliance
GRI 103:
form of management 2016

GRI 419:
Socioeconomic
compliance 2016

